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| HAGUE, SAHADY & CO., P.C.

CERTIFIED PUBLIC ACCOUNTANTS
126 President Avenuc

Fall River, MA 02720

TEL. (508} 675-7889

FAX (508) 675-7859

Independent Auditors=Report

Honorable Mayor and Members
of the City Council

City of New Bedford

New Bedford, Massachusetts

We have audited the accompanying financial statements of the governmental adtiétlassinessype activities,

the aggregataliscretely presented component units, each major fund, and the aggregate remaining fund information
of the City of New Bedford, Massachusetts, as of and for the year ended June 3@x26p8for the New Bedfd
Contributory Retirement System which is as of and for the year ended December 31,w206f7)collectively
comprise the Citg basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Cityof New Bedfords management. Our responsibility is to express opinions on these
financial statements based on our audite did not audit the financial statements of the Greater New Bedford
Workforce Investment Board, which is presented as a blendedar@nt unit. Those financial statements were
audited by other auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates th the
amounts included for the Greater New Bedford Workforce Investment Board, is based gmothefré¢he other
auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America

and the standards applicable to financial audits containe@owernment Auditing Standardgsued by the

Comptroler General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstAremedit. includes

consideration of internal control ovdinancial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City of
New Bedfordés internal c o0 nt mgly, lwe express no bpinio@Am auditancludese por t i n
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statsas=itg the

accounting principles used and significant estimates made by management, as well angwhie overall

financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial podiion of the governmental activities, the busingg®e activities, theaggregatediscretely presented
component units, each major fund, and the aggregate remaining fund information of the City of New Bedford,
Massachusetts, as of June 30, 20®&ept forthe New Bedford Contributory Retirement System which is as of and

for the year ended December 31, 2Q00ad the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accountinggeagenerally accepted in the United
States of America.



CITY OF NEW BEDFORD, MASSACHUSETTS

In accordance witibovernment Auditing Standardse have alséssued a separate report dated May 7, 2608ur
consideration of the City internal control oer financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over finarepadrting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance @itivernment Auditing Standds and shald be
considered in assessitige results of our audit.

The managemesst discussion and analysis on pages 3 through 13 and the schedule of revenues, expenditures and
changes in fund balance®udgeary basis on pages 73 throughd@1d are no& required part of the basic financial
statements, but are supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of ingfuiries
management regarding the methods of measurement and presentatiomegjutred supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on thadial statements that collectively comprise

the City of New Bedforg basic financial statements. The supplementargrataits and schedules on pages 85
through 109are presented for purposes of additional analysis and are not a required part ofdHendracial
statements. The supplementary statements and schedules have been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion are fairly stated in all material respects in relation to
the basi financial statements taken as a whole. The schedule of funding progress and erguotrédrations on

pages 82 through 8dave not ben subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, wepess no opinion on them.

%7’04&, %/’ML[L?/ %! &/ PC,

May 7, 2009



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A)

Year Ended June 30, 2008

The management of th€ity of New Bedford, Massachusetts(City), offers readers of th€itys financial
statements this narrative overview and analysis of the financial activities of the City for the fiscal year ended June
30, 2008 and 2007. We encourage readers to consider the information presented here in conjunction with additional
information found within the body of the audit.

FINANCIAL Highlights:

e The assets of the City exceeded liabilities at June 30, 2008 and P&€pectivly, by
$136,076,94%nd $160,992,2320f this amount$66,279784represents unrestricted net assets
June 30, 2008 and $91,632,441 at June 30,.2007

e The Citys total né assets decreased by $24,915 &83he fiscal year ended June 30, 2008

e As of the close of the current fiscal year, the €igovernmental funds reported combined egdi
fund balance 0f$24,961,833 As of June 30, 2007 ending fund balances for gowental funds
were $18,311,585

e At the end of the current fiscal year, unreserved fund balanceh&orgeneral fund was
$17,980,974 (6.percent) of total general fund expenditures.

e The City=s total long ¢&rm debt increased by $15,036,488m $236,105,398 to $251,141,880
during the current fiscal year. The key factor in this increase is that the City issthaiaw debt
totaling $26,855,872ay dowrs were made totaling $8,832,284 dahd state subdized principal
payments totale®2,987,106 through the Massachusetts Water Pollution.Trust

e The City considered its water and airport activities to be busigpssin nature beginning in
2007. The businessype activities dereased th€itys net assets by $2,193,334

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to tseb@#ig financial statements. The

Cityss basic financial statements are comprised of three componemsvdinmentwvide financial statements, 2)

fund financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Governmentwide financial statements. The governmentwide financial statements are designed to provide
readers with a broad overview of the &Gtfinances, in a manner similar to a privaéetor business.

The statement of net assepsesents information on all of the Ciyasets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the City is improving or deteriorating.



CITY OF NEW BED FORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)

Year Ended June 30, 2008

The statement of activitiegpresents information showing how the Gityiet assets changed during the most recent
fiscal year. All changes in net &ts are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flowkhus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fidcperiods, (i.e., uncollected taxes and earned but unused
vacation leave).

The governmentvide financial statements of the City are divided into three categories:

e Governmental activitieB Governmental activities of the City such as general governmehlic
works, public safety, education, community and economic development, and culture and
recreation are reported here. Property taxes, state aid, local fees and charges finance most of these
activities.

e Businesgype activities- Businesgsype activites of the City such as water and airport are
reported here. Charges for services finance most of these activities.

e Component unit€ The governmentide financial statements not only include the governmental
and businessype activities (known as theiprary government) but also legally separate entities.
There are five legally separate component unit entities included in this report, which are the
Greater New Bedford Regional Refuse Management District, the Harbor Development
Corporation, Department &/orkforce Development Administration (New Directions), the New
Bedford Redevelopment Authority and The New Bedford Contributory Retirement System.

The governmentvide financial statements can be found on pages 14 through 17 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure addmonstrate compliance with finanedated legal requirements. All of the funds of

the City can be divided into three categories: governmental, proprietary, and fiduciary funds. Fiduciary funds for
the City consist of the pension trust fund, the gavpurpose trust funds and the agency funds. The proprietary
funds for the City is the water and airport and internal service or medical claims trust funds. All other activities of
the City are included in the governmental funds.

Governmental funds: Governmental fundare used to account for essentially the same functions reported as
governmental activitiesn the governmentvide financial statements. However, unlike the governmédé
financial statements, government fund financial statements facagarterm inflows and outflows of spendable
resourcesas well as omalances of spendable resouraesilable at the end of the fiscal year. Such information
may be useful in the evaluation of a governngenear term financing requirements.



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)

Year Ended June 30, 2008

Because the focus of governmental funds is narrower than that of the govewidefinancial statements, it is

useful to compare thenformation presented fogovernmental fundsvith similar information presented for
governmental activitieg the governmentvide financial statements. By doing so, readers may better understand

the longterm impact of the governmesitnear term financindecisions. Both the governmental fund balance sheet

and the governmental fund statement of revenues, expenditures and changes in fund balances provide a
reconciliation to facilitate the comparison betwgewernmental fundandgovernmental activities.

The City maintains many governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund balances for
the general fund, wastewater fund astdbilization fund which are considered major funds. Data from all of the

other governmental funds, which are considered-major funds, are combined into a single aggregated
presentation. Individual fund data for these nonmajor governmental fundsvidgat in the form of combining
statements, which are not required but are supplementary information.

The City adopts an annual budget for its general and wastewater funds. A budgetary comparison statement has been
provided to demonstrate compliance wittose budgets.

The governmental fund financial statements can be found on pages 18 through 19 of this report. The budgetary
statements can be found pages 73 through 75 and @Bthis report.

Proprietary funds: The City maintains two different typesf proprietary funds. Enterprise fundsare used to

report the same functions presented as busiyessactivities in the governmentide financial statements. The

City uses enterprise funds to account for its water and airport operatiesnal sewvice fundsare an accounting

device used to accumulate and allocate costs internally among various functions. The City uses internal services
funds to account for the purchasing of supplies, medical and life insurance. Because these services prngdominantl
benefit governmental rather than busingee functions, they have been included withovernmental activitiem

the governmentvide financial statements. The accrual basis of accounting is used for the proprietary fund.

Proprietary funds provide ¢hsame type of information as the governmeidte financial statements, only in more
detail. The proprietary fund financial statements provide information for the enterprise fund consisting of the water
and airport operations as well as the internal serfind which is considered a major funds.

The City adopts an annual budget for its water and airport funds. A budgetary comparison statement has been
provided to demonstrate compliance with those budgets.

The proprietary fund financial statements canfbund on pages 22 through 25 of this report. The budgetary
statements calpe found on pages 76 through Gfhis report.

Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. The&€ity is the trustee, or fiduciary, for its employepsnsion plan. It is also responsible for other

assets that because of a trust arrangement can be used only for the trust beneficiaries and the agency fund. The City
is responsible for ensuring thatetlassets reported in these funds are used for their intended purposes. All of the
City=s fiduciary activities are reported in a separate statement of fiduciary net assets and a statement of changes in
fiduciary net assets. These activities are excludaa the Citys governmentalide financial statements because

the City cannot use these assets to finance its operations. The accounting used for fiduciary funds is the accrual
basis of accounting.

The fiduciary funds financial statements can be foungdages 26 through 27 of this report.



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)

Year Ended June 30, 2008

Notes to the financial statements. The notes provide additional information that is essential fallaunderstanding of the data
provided in the governmentide and fund financial statements. The notes to the financial statements can be fougéso88oa
through 720f this report.

Other information: In addition to the basic financial statements andompanying notes, this report also presents certain required
supplementary information concerning all legally adopted budgets. The City appropriates an annual appropriatioorbhdget f
general, water, airport andastewater funds. Budgetary compgar schedules are presented to demonstrate @mpliwith the
budget on pages 73 through. 81

GOVERNMENT -WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a goverfingertial position. In the case tife City,
assets exaaled liabilities by $136,076,945 d June 30, 2008 and $160,992,2820f June 30, 2007.

The largest portion of the Ciy net assets reflects its investment in capital assets (e.g., land and improvements, buildings ar
improvemens, vehicles, furniture and equipment and construction in progress, etc.) less any related debt used to acquire those a
that is still outstanding. The City uses these capital assets to provide services to its residents; consequentlyistlz@saaisse
available for future spending. Although the Gtinvestment in its capital assets is reported net of related debt, it should be noted tha
the resources needed to repay this debt must be provided from other sources, since the capital asseis tamsele used to
liquidate these liabilities.

The Citys financial position is the product of several financial transactions including the net results of activities, the acapuisitio
payment of debt, the acquisition and disposal of capital assetshe depreciation of capital assets.

Net Assets for the period ending June 30, 2008 and June 30, 2007 (Governmeite level)

Governmental Activities BusinessType Activities ** Total **

2008 2007 2008 2007 2008 2007
Assets
Current and other assets $ 132,962,099 $ 132,879,008 $ 2887,805 $ 2,691,103 $13%,849,904 $13,570,11
Capital assets 294,697,649 291,404,608 56,185,186 52,775,276 _ 350,882,835 344,179,884
Total Assets $427,659,748 $424,283,616 $ 59,072,991 $55,466,379 $486,732,739 $479,749,995
Liabilities :
Current liabilties $115,774995 $ 97,829,031 $ 2,149,261 $ 1,48,170 $117,924,256 $ 99,272,201
Long-term liabilities 215,469,812 207317,695 17,261,722 12,167,867 232,731,534 219485,562
Total Liabilities $331,244,807 $ 305,146726 $19410,983 $13,611,037 $350,655,790 $318,757,763
Net Assets:

Investment in capital
assets (net of debt) $ 30,330,625 $ 33,307,416 $ 37,848,484 $ 3,901,603 $ 63,179,029 $ 73,209,019

Restricted 1,624,204 ( 4,121,180 ( 6,068) 271,952 1,618,136 ( 3,849,228
Unreserved 64,460,112 89,950,654 1,819,672 1,681,787 66,279,784 91,632,441
Total Net Assets $ 96,414,941 $119,136,890 $ 39,662,008 $ 41,855,832 $ 136,076,949 $ 160,992,232
* Total net assets for fiscal year ended June 30, 2007 have been reseftedto restatement note (pages7/) in the

financial statements for the explanation.



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discus®n and Analysis (MD&A) (Continued)
Year Ended June 30, 2008
An additional portion of the Citg net assets $1,618,1Bfresents resources that are subject to external restrictions on how they may

be used. The remaining balance of unrestdimet assts $66,279,78/maybe used to meet the Ciyongoing obligations to citizens
and creditors.

The strength of the City is dependent upon the willingness of the citizenry to pay their bills when they are due, ayehtteeafithe
Tax Collector to enge that everyone complies with such dealings. As of June 30, 2008 and June 30, 2007 caststamehtave
consisted of $65,535,1&hd $66,569,695 respectively.

At the end of fiscal yea2008, the City isable to report positive balances in all threeegaties of net assets for its governnagnt
activities. For year ended 20@& City is not able to report positive balances in all three categories of net assets for its-bymness
activities.

The Citys net assets for its governmental funds incraseing the current fiscal year, due primarily to earning revenues in excess of
expenditures and the receipt of $23tli on in bond proceeds. Net income before transfers for busiyssctivities isreased due
to revenue arned in excess of expendi¢s in the amount of $153,853.

Governmental activities Governmental activities deeased the Citg net assets by $22,721,9%49 fiscal year ended June 30, 2008.
Businesstype activities. Businessype activities dereased the City net assetsyi$2,193,3340r 2008.

Key elements of these increases/(decreases) are documented on the following page:

Changes in Net Assets for the period ending June 30, 2008 and June 30, 2007 (Governmedé level)

Governmental Activities BusinessType Activities ** Total **

2008 2007 2008 2007 2008 2007

Revenues:

Program revenues:

Charges for service $ 37,056,400 $ 36,929,132 $ 8965,661 $ 8,283,560 $ 46,022,061 $ 45,212,692
Operating grants &

contributions 68,858,343 68,278,767 200,076 68,858,343 68,478,843
Capital grants &

contributions 5,066,515 39,030,586 190,796 395,000 5,257,341 39,425,586

General revenues:

Property taxes 79,443,107 79,127,415 79,443,107 79,127,415
Motor vehicle excise 5,497,886 5,753,488 5,497,886 5,753,488
Tax liens fines &

other 4,403,140 3,984,212 90 4,403230 3,984,212
Intergovernmental 136,617,059 136,047,415 136617,059 136,047,415
Contributions & Donations 8,238,230 8,238,230
Earnings on investments 1,239,349 2,878,895 1,239,349 2,878,895
Other 3,764,59 2,47Q505 117,9® 84,635 3,882499 2,555,140
Total revenues 350,184,650 374,500,415 9,274,456 8,963,271 359459,105 383,463,686




CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion anénalysis (MD&A) (Continued)

Year Ended June 30, 2008

Changes in Net Assets for the period ending June 30, 2008 and June 30, 2007 (Governmedé level)

Governmental Activities BusinessType Activities ** Total **
2008 2007 2008 2007 2008 2007

Expenses:
General government 12,122,081 8,848,135 12,122,081 8,848,135
Publicsafety 60,435,155 53,333,976 60,435,155 53,338,976
Public Infrastructure 2,150,506 2,150,506
Public works 41,303,251 34457,74 41,303,251 34457,791
Education 225,128,996 202,173,624 225,128,996 202,173624
Community and 6,937,788 9,840,987 6,937,788 9,840,987

economic developnm
Health & human service: 8,057,348 6,198,907 8,057,348 6,198,907
Municipal airport 175,815 887,892 175,815 887,892
Culture and recreation 7,178,535 5,686,208 7,178,535 5,686,208
Debt service (interest) 5,017,073 11,809,820 5,017,073 11,809,820
Debt administrative fees 242,237 242,237
Miscellaneous 199,310 15,146 199,310 15,146
State and county charge 5,790,318 1,618,112 5,790,318 1,618,112
Water 8,524,060 7,185,761 8,819,228 7,185,761
Airport 1,011,437 579,742 1,058,984 579,742
Total expenses 374,496,176 _ 335112,835 9,535,497 7,765,503 _ 384,374,388 _ 342,878,338
Increasgdecrease) in ne

assets before transfers  ( 24,311,52y 39,387,580 ( 241,041) 1,197,768 (24,915,283 40585,348
Funds deficits raised ( 109,361) ( 109,361)
Transfers from other

Funds 1,589,578 ( 5,737,895) ( 1,589,578) 5,212,595 ( 425,300
Transfers out prior year

Bills ( 159,343 (159,343
Increase (decrease) in

netassets (22,721,949 33,380,981 ( 1,850,619 6,510,363 ( 24,915,283 39,891,344

Net assets beginning ** 119,136,890 85,755,909 41,855,342 35,344,979 _ 160,992,232 _ 121,100,888

Net assets ending $96,414,941 $ 119,136,890 $ 40,04,723 $ 41,855,342 $ 136,076,949 $ 160,992,232
* This category was restatedRefer to restat@ent note (page #01) for explanation.

The majority of general revenues are tax collections from thesQigpayers. This amount representd8@sb of thetotal general
revenues of $23fillion. The operating grants are also a significant source of revenue for the City. The total operating grants fc
fiscal year ended Jurg®), 2008 amounted to $68,858,343 of eth$52,754,118vere received for education.

The most significant expense of the City is eation which represented %Pof total expenses, followed by public safety at 16%.

9



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&AContinued)

Year Ended June 30, 2008

Governmental Fundsi Expenditures by Function

Pension benefits, 1 IMiscellaneous,
9,316,008 , 59 199{310 , 0% State and count\,' charges,
5,790,318, 2%
Debtservice, 15,696,695,
4%
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5,705,206, 2%

-

Public safety,

Health and General government, 45,232,483 ,12%
Municipal Airporf, otherinsurance, 10,187,978 , 3%
1,064,050, 0% 31,753,513, 9%

Public Infrastructure,
6,791,107, 2%

Health and

human

services,

6,734,842,
2%

Community and
economic
development,

Public works,
7,021,793, 2%

39,357,677 ,11%

Education, 169,330,604,
46%




CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)
Year Ended June 30, 2008

Governmental Fundsi Revenue Sources

Real estate and
personal property
taxes
23%

Miscellaneous
2%

Charges for services Other—mdirects_\
9% 0%

Intergovernmental -
capital grants
0%

Excise taxes
2%

Tax liens,

foreclosures,

& interest
1%

Licenses,

Intergovernmental - Investment permits,
operating income fines&
62% 0% other

1%

Financial Analysis of the Governmenrds Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance withrdiatettelegal
requirements.

Governmental funds. The focus of the Citg governmental funds is to provide danfnation on the nederm inflows,
outflows, and balances spendableesources. Such information is useful in assessing thes@itgncing requirements. In
particular,unreserved fund balangeay serve as a useful measure of a goverrmnaat resowres available for spending at
the end of the fiscal year.

The Citys governmental funds reported combinediegdund balances of $24,961,888 fiscal year eneld June 30, 2008
and $18,311,58%or fiscal year ended June 30, 2007. This increase in fjgealended Jun30, 2008, totaling $6,650,2483
primarily due toa revenue deficit of $17,138,75étted with $23.%nillion in bond proceeds.

The general fund is the chief operating fund of the City. At the end of the current fiscal year, totalléune oé the

general fund 018,557,276 of which $17,980,9Whas unreserved. As a measure of the generakfuiogidity, it may be

useful to compare both unreserved fund balances and total fund balances to total fund expenditures. Total funddbalance a
unreserved fund batae represent approximately 6.60% and %41 total general fund expenditures, respectively.

The stabilization fundhad a fund balance 08$350,417at the end of fiscal ye&008 and a balance of 20,340at the end
of fiscal year 2007. During the year thiansfers in were $4,130,084d investment income of $303,992s earned.

11



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)
Year Ended June 30, 2008
Proprietary funds The Citys proprietary funds provide the same type of information found in the goverwigantfinancial
statements, but in more detail. The Internal Service Fund is categorized as a governmental activity because it semiges prim
governmentatype funds. The water and airport fus had net assets of $33,043,803 and $6,6182@% June 30, 2008 and
$36,022,497Aand$5,832,845s of June 30, 2007, respectively.
Budgetary Highlights

General Fund. The major difference between the original budget tredfinal budgetvas the appropriation of free cash in the
amount of $8,509,776. The major revenue and expenditures categories which erargezfly summarized as follows:

Revenues and Other Sources:
Total budgeted revenues weredssed by $5,17872, over the original budget.
! Property tax revenue were decreased by $4,533,781
! Other deprtmental revenueother was dereased by $614,591
Expenditures and Other Uses:
Total budgeted appropriatis were increased by $3,333,4%4r the original bdget
! General govatment unclassified was decreased by $2,509,952
! Public safety policy was increased by $1,520,134
! Health and human service was increased by $2,402,873
The major differences between the actual results of the general fund andltlaerfémded budget are as follows:
! Total revenues were $1,901,16i&her than budgeted due to the following.
$267,890 moreollected than anticipated for motor vehicle excise.
$260,743 lessollected than anticipated for penalties and interest.
" Depatmental ¢her revenues were $1,269,125 mitven budgeted.
" Miscellaneous nosrecurring was $357,04@o0re than budgeted.
$225,882more collected than anticipated for state revenues.

! Total expenditures were lowthan anticipated by $992,6tbie to thdollowing:

$111,840ess spent then planned for general government.

o] Police spent $191,441 less than budgeted
" Public facilities spent $118,64&ss than budgeted.
o] Culture and recreation spent $123,962 less than budgeted

$227,359ess pent han anticipated for intergovernmental expenditures

Capital Asset and Debt Administration

Capital assets. The Citys investment in capital assets for its governmental and business type activities as od, J20@83
amounted to $350,882,88betof accumulated depreciation). This investment in capital assets includes land, buildings and system,
improvements, machinery and equipment, construction in progress and animals, etc. The total increase ®ithegithent in

capital assts for thecurrent year was 1.9%rcent.
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CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued)

Year Ended June 30, 2008

Major capital asset events during the current fiscal year included the Keith Middle School.

Net of Accumulated Depreciation
June 30, 2008

2008 2007
Governmental BusinessType Governmental  BusinessType
Activities Activities Total Activities** Activities** Total
Land $ 1,488,808 $ 735522 $ 2,224330 $ 879,894 $ 73552 $ 1615,416
Easements 962,500 962,500 962,500 962,500
Construction in progress 26,119,614 26,119,614 25,633,155 25,633,155
Infrastructure in progress 3,827,712 4,388,161 8,215,873 4,936,859 1,641,197 6,578,056
Infrastructure 41,558,229 46,857,906 88,416,135 39,096,473 46,902,407 85,998,880
Land Improvements 345,644 333,483 679,127 21,902 1,223 23,125
Buildings and
Improvements 203,576,822 1,751,938 205,328,760 202,347,259 1,792,775 204,140,034
Machinery and Equipmen 10,362,B4 811,461 11,174,245 10,346,160 568,968 10,915,128
Office Equipment and
Furniture 1,505,063 7,795 1,512,858 1,819,811 10,218 1,830,029
Computer Equipment 2,231,656 21,716 2,253,372 3,455,151 3,723 3,458,874
Library Books and
Textbooks 1,454,040 1,454,040 2,046,166 2,046,166
Automobiles 2,195,743 314,704 2,510,447 787,925 156,743 944,668
Animals 31,534 31,534 33,853 33,853

52,775,27¢ $ 344,179,884

$ 294,697,649 $ 56,185,186 $ 350,882,835 $ 291,404,608 $

** This category was restatédRefer to restatement note (pagesi 701) for explanation.
Additional information on the Citg capital asets ca be found on note 5 on pages 49 througlfhis report.

Long-term debt. The City had total bondedebt outstanding of $234,020,938 d June 30, 2008 and $220,769,089 of June 30,
2007. The full faith and credit of the City backs thisenéimaint. Of this amount $18,065,3®@dlates to the business type activities.

During the current year the Cigytotal debt increased by $13,251,848his resulted because the City inearmew debt totaling
$24,896,347and pay downs totaled $11,644%8uring the fiscal year ended June 30, 2008.

Additional information on the Citg longterm debt came found in note 12 on pages ttough & of this report.



CITY OF NEW BEDFORD, MASSACHUSETTS
Managemens Discussion and Analysis (MD&A) (Continued

Year Ended June 30, 2008

Economic Factors and Next Yeas Budgets and Rates

The unemployment rate of the City of New Bedford is averaged 7.7 %, in 2008, up from 6.4 % in 2007. These are
annual averages from the Bureau of Labor Statistics Data.

After a professional market study concluded that there is sufficient demand to supporl@Gdh ®@m hotel
downtown, a 106 room Fairfield Inn & Suites in the downtown/waterfront area is in the works with ground breaking
occurred in June 2009. The constioctis estimated at 10 million and is expected to create 74 construction jobs.
The anticipated value of the land and building will be approximately 6.8 million, with expected growth of more than
146,000 in real property taxes.

In 2008, New Bedford was oacagain ranked the tegrossing fishing port in the nation in terms of catch, with a
total of $ 241.3 million in landings in 2008 with a yield of an estimated $ 1 billion in benefit to the local economy.

Visits to tourismrelated destinations increased #%2007, while the Buttonwood Park Zoo had 223,748 visits (up
from 206,395 in 2007) making it the #1 paid city attraction. The Zoo has been selected to host the 2008 Annual
Conference of the Association of Zoo Veterinary Technicians, which will brirsgiarmal audience.

State local Aid to the City increased by 5.25 percent, from 134,963,991 to 142,058,942 from 2007 to 2008. This
funding plays a leading role in the annual budget, but leaves the City vulnerable to tax cuts and/or economic
downturns at tb State level. In 2009, this revenue increased by only 2.05 percent due to economic downturns at the
State level and was then further reduced by 2,789,923 resulting in no increase at all. The City responded with
workforce reductions, which along with Er€ash reserves of 7.5 million in the Stabilization Trust Fund has kept
finances stable in the face of the reductions in revenue.

To work towards growing out of such heavy reliance on aid, the City is continuing to engage in significant economic
developmat planning initiatives that include;

An update of the Cityés Harbor Master Pl an
Upper harbor development Planning

Hicks Logan Urban Renewal master Plan

Historic Mill inventory and Assessment

Strategic Investment Plan for the City of New Bedford

Establihing priority Development Sites

Streamlining Municipal Permitting

The development of the Fairhaven Mills site began in the Summer of 2009. The site is planning 70,000 square feet
of retail and restaurant development in 3 buildings, 31,100 squareffeemmercial development and 24,000
square feet of medical office space. The State has awarded a grant of 1.3 million to fix the traffic interchange at the
site which has been completed as of June 2009. The site has been cleared and the majorlteparddmsged. In
the Fall of 2008, Konarka purchased one third of the vacant Polaroid Site. The Coalition for Buzzards Bay acquired
a building in the historic park downtown for 865,000 and received a loan of 4.9 million to totally reconstruct the
building into an energy efficient operation, representing a 5.8 million investment in the historic downtown area and
is currently under construction.

Requests for Information
This financial report is designed to provide a general overview of the City of elfoi8l, Massachusetffinances
for all those with an interest in the governmeffinances. Questions concerning any of the information provided in

this report or request additional financial information should be addressed to the City Auditor, 1a8B$\8lreet,
New Bedford, Massachusetts.
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CITY OF NEW BEDFORD, MASSACHUSETTS
Statement Of Net Assets

June 30, 2008

Primary Government ComponentUnits

Greater New Bedford Total
Governmental Businesstype Regional Refuse Non Major Component
Activities Activities Total Management District ~ ComponentUnits Units
ASSETS
Unrestricted cash and investments $ 63,516,113 $ 2,020,074 $ 65,536,187 $ 4,026,980 $ 626,639 $ 4,653,619
Restricted cash and investments 5,974,054 5,974,054 8,919,639 8,919,639
Accounts receivable, net of allowance 18,352,592 566,346 18,918,938 750,183 1,887,179 2,637,362
Taxes receivable, net 17,151,831 17,151,831
Loan receivable, net 15,823,215 15,823,215
Health plan contribtions receivable, net 1,168,841 1,168,841
Accrued interest receivable 58,393 58,393
Due from other funds 7,094,549 7,094,59
Investments in property 1,057,494 1,057,494
Due from other governments 2,925 710,195 713,120
Intra-entity receivable 2,222,102 2,222,102
Receivable from external parties
Inventories and prepaid expenses 290,468 301,385 591,853 60,146 234,118 294,264
Other assetscurrent 290,343 290,343 1,833 1,833
Bond premium discount 39,165 39,165
Deferred advance refunding, net of amortizatio 980,433 980,433
Other assetsnoncurrent 84,135 84,135
Capital assets
Land 1,488,808 735,522 2,224,330 5,735,219 312,583 6,047,802
Construction in progress 26,119,614 26,119,614 8,396,811 8,396,811
Infrastructure in progress 3,827,712 4,388,161 8,215,873 9,529,421 9,529,421
Easements 962,500 962,500
Land improvements, net 345,644 333,483 679,127 136,772 77,054 213,826
Leasehold improvements, net 403,441 403,441
Infrastructure net 41,558,229 46,857,906 88,416,135
Building and improvements, net 203,576,822 1,751,938 205,328,760 193,640 6,528,563 6,722,203
Office equipment and furniture, net 1,505,063 7,795 1,512,858 930 14,478 15,408
Computer equipment, net 2,231,656 21,716 2,253,372 3,528 3,528
Library books and textbooks, net 1,454,040 1,454,040
Automobiles, net 2,195,743 314,704 2,510,447 868,444 15,142 883,586
Machinery and equipment, net 10,362,784 811,461 11,174,245 30,767 30,767
Animals, net 31,534 31,534
Total capital assets 294,697,649 56,185,186 350,882,835 16,467,9% 15,778,839 32,246,793
Total assets $ 427,659,748 $ 59,072,991 $ 486,732,739 $ 30,311,962 $ 20,296,297 $ 50,608,259

The accompanying notes are an integral part of this statement



LIABILITIES

Accounts payable and accrued expenses
Retainage payable

Due to other governmest

Intra-entity payable

Due to other funds

Payable to external parties

Accrued interest

Deposits held

Deferred revenues

Other liabilities

Long-term liabilities:

Portion due or payable within one year:
Claims incurred but not reported
Bonds and notes payable

Other post employment benefit liability
Capital leases

Compensated absences

Portion due or payable in more than one year

Accrued closure/post closure costs
Bonds and notes payable

Capital leases

Compensated absees

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt

Restricted for:

Debt service

Capital projects

Special revenue
Non-expendable bequests
Appropriation deficits
Other purposes
Unrestricted

Total net assets

CITY OF NEW BEDFORD, MASSACHUSETTS

Statement Of Net Assets (continued)

June 30, 2008

Primary Government

Component Units

Greater New Bedford Total
Governmental Businesstype Regional Refuse Non Major Component
Activities Activities Total Management District  Component Units Units
$ 24,147,114 % 297,921 $ 24,445,035 $ 236,627 $ 1,240,376 $ 1477,003
299,596 299,596 5,482 5,482
4,647 4,647 2,925 134,724 137,649
2,272,101 2,272,101
5,972,251 5,972,251
221,174 221,174
3,538,454 226,671 3,765,125 28396 28,396
128,768 12,250 141,018
110,420 110,420 1,426,992 1,426,992
376,064 112 376,176
1,751,137 1,751,137
55,871,298 1,040,329 56,911,627 415,000 28,437 443,437
17,504,178 342,715 17,846,893
77,982 22,075 100,057
5,900,680 219,438 6,120,118 18,384 18384
6,555,177 6,555,177
204,805,692 17,025,065 221,830,757 1,822,344 1,822,344
73,598 22,642 96,240
10,590,522 214,015 10804,537 165,460 165,640
$ 331244807 $ 19410,983 $ 30,655,790 $ 9,160,841 $ 5,332,602 $ 14493443
$ 30,330,625 $ 3,848,404 $ 8,179,029 $ 4,314,745 $ 15,511,650 $ 2,826,395
3,377,165 3,377,165
( 25,601,95y ( 25,601,95y
18,209,002 18,209,002
5,102,411 5,102,41
(  1,037,605) ( 6,068) ( 1,043,678
1,575,188 1,575,188 5,010,877 ( 1,663,218 3,347,659
64,460,112 1,819,672 66,279,784 1,825,499 1,115,263 2,940,762
$ 96414941 $ 39,662,008 $ 136,076949 $ 21,151,121 $ 14,963,695 $ 36,114,816

The accompanying notes are an integral part of this statement
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Governmental Activities:
General government
Public safety
Public Infrastructure
Public works
Health and human service:
Education
Community and @onomic
development
Culture and recreation
Municipal airport
Pension benefits
Health and other insurance
Miscellaneous
State and county charges
Debt service:
Interest and fiscal charge

Total governmental
activities

BusinessType
Activities:

Water

Airport

Total businessype
actvities

Total primary government

Component Units:
Greater New Bedford
Regional Refuse
Management District
Non-major component
units

Total component units

Total City of New Bedford

CITY OF NEW BEDFORD, MASSACHUSETTS

Statement of Activities

For the Year Ended June 30, 2008

Program Revenues

Net (Expense) Revenue and Changes in Net Assets

Primary Government

Component Units

Greater
Indirect Fees, Fines anc  Operating Capital New Bedford Nonmajor Total
Expense Charges for Grants and Grants and Governmental BusinessType Regional District Component Component
Expenses All ocated Services _ Contributions Contributions Activities Activities Total District Units Units
$ 10,162,23: $ 195984 $ 6,633,7C $ 285 7¢ % 159,22 $( 5,043,362) $( 5,043,362) $ $ $
48,788,871 11,646,28 2,807,07. 3,239,92 208,70: ( 54,179,449) (  54,179,449)
1,863,529 286,977 ( 2,150,506) ( 2,150,506)
39,677,051 1,626,20( 16,934,61 8,399,2z 491,92 ( 15,477,485) ( 15,477,485)
5,144,534 2,912,81: 4,063,17 1,631,6€ 3,48 ( 2,359,008) ( 2,359,008)
183,502,295 41,626,70: 4,433,91 52,754,11 2,632,77 ( 165,308,194) ( 165,308,194)
6,937,788 1,444,20 1,712,3¢ 170,83 ( 3,610,384) (  3,610,384)
6,076,763 1,101,77: 727,19 763,43 486,54 (  5,201,359) ( 5,201,359)
175,815 12,51° 71,80 913,05: 821,560 821,560
19,316,008 ( 19,316,00¢
41,844,589 ( 41,844,58¢
199,310 ( 199,310) ( 199,310)
5,790,318 ( 5,790,318) ( 5,790,318)
5,017,073 (__5,017,073) (__5,017,073)
374,496,176 37,056,400 68,858,34. 5,066,54! (263,514,888) (263,514888)
8,819,228 8,350,938 190,79¢ ( 277,494 ( 277,494)
1,058,984 614,723 ( 444,261 ( 444,261)
9,878,212 8,965,661 190,79¢ (721,755, (__ 721,755)
384,374,388 46,022,061 68,858,34. 5,257,34. (263,514,888) (721,755, (264,236,643)
4,378,880 5,362,698 983,818 983,818
7,402,130 1,806,456 5,798,31: 1,186,10¢ 1,388,74¢ 1,388,748
11,781,010 7,169,154 5,798,31: 1,186,10¢ 983,818 1,388,74¢ 2,372,566
$396,155,39¢ $ $ 3191215 $ 74,656,65 $ 6443449 $(263,514,888) $( 721,755 $(264,236,643) $ 983,818 $ 138874t $ 2,372566

The accompanying notes are an integral part of the statement
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Program Revenues

CITY OF NEW BEDFORD, MASSACHUSETTS
Statement of Activities

For the Year Ended June 30030

Net (Expense) Revenue and Changes in Net Assets

Primary Government

Component Units

Greater
Indirect Fees, Fines and Operating Capital New Bedford Nonmajor Total
Expense Charges for Grants and Grants and Governmental BusinessType Regional District Component Component
Expenses  Allocated Services Contributions  Contributions Activities Activities Total District Units Units
General revenues
Real estate and personal property, net of reserve for abatements $ 79,443,107 $ 79,443,107 $ $ $
Motor vehicle and other excise taxes 5,497,886 5,497,886
Distribution - School Aid 107,414,207 107,414,207
Distribution - Lottery 27,914,157 27,914,157
Distribution- Additional aid 716,255 716,255
Exemptions Veterans blind, surviving spouse & elderly 559,902 559,902
State owned land 12,538 12,538
Tax foreclosures 1,938,434 1,938,434
Penalties and interest on taxes 1,923,700 1,923,700
Fines and forfeitures 300,073 90 300,163
Earnings on investments 1,239,349 1,239,349 483,902 27,691 511,593
Payments in lieu of taxes 240,933 240,933
Contributions and donations 8,238,230 8,238,230
Miscellaneous 3,764,590 117,909 3,882,499 1,501 1,501
Transfers:
Transfers from other funds 1,589,578 (_1,589,578)
Total general revenues 240,792,839 (_1,471,579) 239,321,360 483,902 29,192 513,094
Special Item:
Gain on Sale of bts 221,807 221,807
Change in net assets ( 22,721,949) ( 2,193,334) ( 24,915,283) 1,467,720 1,639,747 3,107,467
Net assetbeginning, restated 119,136,890 41,855,342 160,992,232 19,683,401 13,323,948 33,007,649
Net assetending $ 96,414,941 $ 39,662,008 $ 136,076,949 $ 21,151,121 $ 14,963,695 $ 36,114,816

The accompanying notes are an integral part of the statement
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ASSETS

Cash and investments, unrestricted
Cash, restricted

Receivables, net:

Real estate and personal property taxes
Tax liens

Motor vehicle and boat excise
Userfees

Accrued interest

Departmentaénd other

Loans receivable

Other receivables

Special assessments

Due from federal or state government
Due from other funsl

Due from external parties

Other assets

Inventories

Total assets

CITY OF NEW BEDFORD, MASSACHUSETTS

Balance Sheet

June 30, 2008

Governmental Funds

LIABILITIES AND FUND BALANCES (DEFICITS)

Liabilities:

Warrants payable

Accounts payable and accrued expenses
Retainage payable

Bonds and notes payable

Interim loan payala

Due to other funds

Due to other governments

Other liabilities

Deferred revenue

Total liabilities

Fund balances (deficits):
Reserved for:
Encumbrances

Debt Service

Non expendable bequests
Other specific purposes
Unreserved
Undesignated, reported in nonmajor:
Special revenue funds
Capital project funds
Permanent funds

Total fund balances (deficits)

Total liabilities and fund balances (deficits,

Nonmajor Total

General Wastewater Governmental Governmental

Fund Fund Stabilization Funds Funds
$ 19,171,751 $ 4,255,555 $ 9,380,417 $ 29,025,477 $ 61,833,200
5,974,054 5,974,054
3,240,676 3,240,676
12,235,719 12,235,719
1,709,796 1,709,796
1,664,488 1,664,488
3,286 55,107 58,393
3,766,926 149,482 3,916,408
18,870,099 18,870,099
508,227 661,398 1,169,625
2,858 287,485 290,343
695,574 11,707,950 12,403,524
2,562,954 5,579 183,066 2,751,599
2,222,02 2,222,102
39,165 39,165
32,706 257,762 290,468
$ 46,155,748 $ 12,372,635 $ 9,380,417 $ 60,760,859 $ 128,689,659
$ 2,430,427 $ 43870 $ $ 1,398,302 $ 4,266,799
9,422,886 649,381 3,926,404 13998,671
299,596 299,596
36,077,374 36,077,374
8,644,082 8,644,082
3,614,343 2,482,018 30,000 67,064 6,193,425
4,647 4,647
362,390 13,674 376,064
11,768,426 2,097,080 19,981,662 33847,168
27,598,472 5,666,549 30,000 70,412,805 103707,826
134,334 134334
472,648 2,904,517 3,377,165
5,102,411 5,102,411
( 30,680) 1,573,938 1,543,258
17,980,974 2,227,631 20,208,605
9,350,417 8,858,585 18,209,002
( 25,601,95Y ( 25,601,95y
1,989,015 1,989,015
18,557,276 6,706,086 9,350,417 ( 9,661,949 24,9%1,833
$ 46,155,748 $ 12,32,635 $ 9,380,417 $ @.,760,859 $ 18,669,659

The accompanying notes are an integral part of this statement



REVENUE

Realestate and personal property taxes
Motor vehicle and other excise taxes
Tax liens and foreclosures

Penalties and interest on taxes
Licenses and permits

Fines and forfeitures

Investment income
Intergovernmental operating grats
Intergovernmental capital grants
Charges for services

Other- indirect

Special assessments dretterments
Payments in lieu of taxes
Miscellaneous

Total revenues

EXPENDITURES
General government
Public safety
Public Infrastructure
Education
Public works
Community and economic development
Health and human services
Culture and recreation
Pension benefits
Health and other insurance
Municipal airport
Miscellaneous
State and county charges
Debt senice:
Principal payments
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Bond proceeds

Transfers in

Transfers out

Total other financing sources and (uses)
Net change in fund balances
Fund balancebeginning, restated

Fund balancesnding

CITY OF NEW BEDFORD, MASSACHUSETTS
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

For the Year Ended June 30, 2008

Nonmajor Total
General Wastewater Governmental Governmental
Fund Fund Stabilization Funds Funds

$ 79,396,213 $ $ $ $ 79,396,213
6,246,878 6,246,878
1,704,636 1,704,636
1,923,700 1,923,700
2,029,754 2,029,754
299,881 299,881
1,020,684 435,512 303,992 ( 523,47D 1,236,718
167,507,805 6,518,206 39,237,877 213,263,888
459,266 459,266

16,022,287 16,732,985 4,403 32,759,675
392,966 392,966

512 512

309,257 309,257
620,276 819,172 5,580,038 7,019,486
277,474,849 24,505,875 303,92 44,758,114 347,042,830
6,664,045 3,523,933 10,187,978
42,830,660 2,401,823 45,232,483
6,791,107 6,791,107
136,398,296 65 32,932,243 168,330,604
18,374,088 18,444,580 2,539,009 39,357,677
7,021,793 7,021,793

5,299,804 1,435,038 6,734,842
4,279,795 1,425,411 5,705,206
19,316,008 19,316,008
31,753,513 31,753,513
1,064,050 1,064,050

199,310 199,310
5,790,318 5,790,318

0

5,150,375 5,387,411 100,000 10,637,786
5,057,847 1,062 5,058,909
281,114,059 23,831,991 65 59,235,469 341,204,127

( 3639,210 673,884 303,927 (_14477,359 (_17138,75%
23,527,347 23,527,347

3,254,809 403,915 4,130,084 578,814 8,367,622

( 5,484,329 ( 303,98) ( 2317,703 (8,105,967
( 2,229,52p 403,915 3,826,150 21,788,457 23,789,002
( 5,888,730 1,077,799 4,130,077 7,311,102 6,650,248
24,426,006 5,628,287 5,220,340 (_16,%3,048 18,311,585

$ 18,557,276 $ 6,706,086 $ 9,350,417 $( 9.61,946 $ 24,961,833

The accompanying notes are an integral part of the statement
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CITY OF NEW BEDFORD, MASSACHUSETTS

Reconciliation of the Governmental Funds Balance Sheet
Total Fund Balances to the Statement of Net Assets

Fiscal Year Ended June 30, 2008

Total governmental fund balances
Record allowance for doubtful accounts that are financial resources,
for the governmental funds.
Record advance refunding and related amortization that is not repotted in

Governmental funds

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds.

Other longterm assets are not available to pay for curpemiod
expenditures and, therefore, are deferred in the funds.

Internal service funds are used by management to account for health
insurance and workers' compensation activities.

The assets and liabilities of the internahsce funds are included in
the governmental activities in the Statement of Net Assets.

In the statement of activities, interest is accrued on outstandingdomgdebt,
whereas in governmental funds interest isrepbrted until due.

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds

Bonds and notes payable

Compensated absences

Capital leases

Net assets of governmental activities

The accompanying notes are an integral part of this statement

$ 24,961,833

(3,882,607

980,433

294,697,648

33,736,748

( 438,077)

(3,538,458

(215,955,533

( 16,491202

(151,580

$ 113,919,119
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CITY OF NEW BEDFORD, MASSACHUSETTS

Reconciliation of the Statement of Revenues, Bdiares and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

Fiscal Year Ended June 30, 2008

Net change in fund balancesotal governmental funds $ 6,650,248
To record allowance for doubtful accounts thatrasmurces for governmental funds 1,529,447

To record advance refunding and related amortization that is not recorded in the
Governmental funds 980,433

Governmental funds report capital outlays as expenditures. However, in the Statem
of Activities the cost of those assets are allocated over their estimated useful lives
reported as depreciation expense. This is the amount by which capital outlays
exceeded depreciation in the current period. 3,293,041

Revenues in thet&ement of Activities that do not provide current financial resources
are fully deferred in the Statement of Revenues, Expenditures and Changes in Fur
Balances. Therefore, the recognition of revenue for various types of accounts
receivablg(i.e., real estate and personal property, motor vehicle excise, etc.) differ
between the two statements. This amount represents the net change in deferred
revenue. ( 6,628,488

The issuance of loaerm debt (e.g., bonds and leases) presidurrent financial
resources to governmental funds, while the repayment of the principal etilong
debt consumes the financial resources of governmental funds. Neither transaction
however, has any effect on net assets. Also, govetahfends report the effect
of issuance costs, premiums, discounts, and similar items when debt is first issued
whereas these amounts are deferred and amortized in the Statement of Activities.
This amount is the net effect of these differeringbe treatment of lonterm
debt and related items. ( 7,803,699

In the Statement of Activities, interest is accrued on outstandingtérgdebt,
whereas in governmental funds interest is not reported until due. 430,403

Some experes reported in the Statement of Activities, such as compensated
absences, do not require current financial resources and, therefore, are not
reported as expenditures in the governmental funds. ( 1,818,94%

Internal service funds are useyglimanagement to account for health insurance
and workers' compensation activities.

The net activity of internal service funds is reported with governmental activities (_1,850,215)
Change in net assets of governmental activities $( 5,217,770)

The accompanying notes are an integral part of this statement



CITY OF NEW BEDFORD, MASSACHUSETTS
Statement of Net Assets
Proprietary Funds

June 30, 2008

BusinessType Activities

Governmental Activities-

Water Airport Total Internal Service Funds
ASSETS
Current assets:
Cash and shotterm investments $ 2,017,576 $ 2,498 $ 2,020,074 $ 1,682,913
User charges receivables, net 493,755 493,755
Other receivables, net 50,210 22,381 72,591
Due from other funds 4,342,950
Deposits with others 1,168,841
Inventory 301,385 301,385
Other assets
Total current assets 2,862,926 24,879 2,887,805 7,194704
Non-current assets:
Land 600,000 135,522 735,522
Easements 962,500 962,500
Infrastructure in progress 4,013,992 374,169 4,388,161
Infrastructure 43,170,742 3,687,164 46,857,906
Land improvements, net 333,483 333,483
Building and improvements, net 46,057 1,705,881 1,751,938
Machinery and equipment, net 392,721 418,740 811,461
Office equipment and furniture, net 6,855 940 7,795
Computer equipment, net 21,716 21,716
Automobiles, net 247,465 67,239 314,704
Total noncurrent assets 49,462,048 6,723,138 56,185,186
Total assets $ 52,324,974 $ 6,748,017 $ 59,072,991 $ 7,194,704
LIABILITIES
Current liabilities:
Warrants payable $ 126,262 $ $ 126,262 $
Accounts payable and accrued expenses 147,964 23,695 171,659 5,881,644
Accrued interest 226,671 226,671
Bonds payable 1,040,329 1,040,329
Other post employment benefit liability 295,168 47,547 342,715
Capital leases 21,505 570 22,075
Compensated absences 193,832 25,606 219,438
Due to other funds
Other liabilities 112 112
Claims incurred but not reported 1,751,137
Total current liabilities 2,051,843 97,418 2,149,261 7,632,781
Non-current liabilities:
Bonds payable 17,025,065 17,025,065
Capital leases 22,642 22,642
Compensated absences 181,621 32,394 214,015
Total norrcurrent liabilities 17,229,328 32,394 17,261,722
Total liabilities $ D,281,171 $ 129,812 $ 19410,983 $ 7,632,781

NET ASSETS
Investment in capital assets, netof relatedd  $ 31,125,836 $ 6,722,568 $ 37,848,404 $
Restricted

Reserved for revenue deficit ( 6,068) ( 6,068)
Unrestricted 1,917,967 ( 98,296 1,819,672 ( 438,077)
Total net assets $ 33043,803 $ 6,618,205 $ 39,662,008 R 438,077)

The accompanying notes an integral part of this statement



CITY OF NEW BEDFORD, MASSACHUSETTS

Statement of Revenues, Expenses anch@émin Net Assets

OPERATING REVENUES
Charges for services
Utility liens and penalties
Fines ad forfeitures
Capital grants and contributions
Interfund services provided
Contributions (employee & employer)
Miscellaneous
Total operating revenues
OPERATING EXPENSES
Salaries and benefits
Services and supplies
Depreciation expense
Health & other insurance
Total opeating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)

Debt service interest payments
Investment income

Total nonoperating revenue (expenses)
Income (loss) before transfers
TRANSFERS
Transfers In (Out)
Total Transfers
Change in net assets

Total net assetbeginning, restated

Total net assetsnding

Proprietary Funds

For the Year Ended June 30, 2008

BusinessType Activities

Governmental Activities-

Water Airport Total Internal Service Funds
$ 8,292,288 $ 614,723 $ 8,907,011 $
58,650 58,650
90 90
190,796 190,796
38,511,457
117,909 117,909
8,659,643 614,813 9,274,456 38,511,457
2,509,268 422,291 2,931,559 29,467
3,756,255 381,859 4,138,114 49,935
1,714,583 254,834 1,969,417
40,284,901
7.980,106 1,058,984 9,039,090 40,364,303
679,537 ( 444171 235,366 ( 1,852,846)
( 839,122) ( 839,122)
2,631
( 839,122) ( 839,122) 2,631
( 159,585) ( 444,171 ( 603,756 ( 1,850,215)
( 2,819,109) 1,229,531 (_1,589,578)
( 2,819,109) 1,229,531 (_1589,578)
( 2,978,693 785,360 ( 2,193,331 ( 1,850,215)
36,022,497 5,832845 41,855,342 1,412,138
$ 33043,803 $ 6,608,205 39,662,008 $ ( 438,077)

The accompanying notes are an integral part of this statement
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CITY OF NEW BEDFORD, MASSACHUSETTS

Cash flows from operating activities

Cash received from employee and employer
contributions and governmental units

Cash received from customers

Payments from/(to) suppliers and employees

Payments to participants and eoydes

Internal activitypayments from (to) other funds

Other receipts

Net cash provided (used) by operating activitie

Cash flows from noncapital financing activities
Transfers in (out)

Net cash provided (used) by noncapital
financing activities

Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2008

BusinessType Activities

Governmental Activities-

Cash flows from capital and related financing activities:

Purchases and construction of capital assets
Principal paid on capital leases

Principal paid on capital debt

Interest paid on capital debt

Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Interest paid on longerm debt

Net cash provided by investing activities
Net increase in cash and cash equivalents
Balancesbeginning of the year
Balance=sendof the year

Displayed as:
Cash and shoterm investments

Total cash and shetérm investmaets

Water Airport Total Internal Service Funds

$ $ $ $ 38,511,47
8,533,026 596,604 9,129,630

( 6,004,227) ( 757,699) ( 6,761,926) ( 40,795,964)

3,852,859
117,909 90 117,999

2,646,708 (__161,005) 2,485,703 5,901,686

3,663,849 1,229,531 4,893,380 ( 4,333,334)

3,663,849 1,229,531 4,893,380 ( 4,333,334)
(4,490,954 ( 888,373) ( 5,379,327
( 60,342) ( 2,146) ( 62,488)
( 1,006,713) ( 1,006,713)
( 792,486) ( 792,486)
(__ 6,350,495) (_890,519) (_ 7,241,014)

2,631

2,631

( 39,938) 178,007 138,069 1,570,983

2,057,514 (_175,509) 1,882,06% 111,930

$ 2017576 $ 2,498 $ 2,020,074 $ 1,682,913

$ 2017576 $ 2,498 $ 2,020,074 $ 1,682,913

$ 2017576 $ 2,498 $ 2,020,074 $ 1,682,913

The accompanying notes are an integral part of this statement



CITY OF NEW BEDFORD, MASSACHUSETTS
Statement of Cash Flows (Continued)
Proprietary Funds

For the Year Bded June 30, 2008

BusinessType Activities

Governmental Activities-

Water Airport Total Internal Service Funds

Reconciliation of operating income (loss) to net

cash provided (used) by operating activities
Operating income (loss) $ 679,537 $( 444,171 $ 235,366 $( 1,852,846)
Adjustmentsa reconcile operating income to net ca

provided (used) by operating activities:
Depreciation expense 1,714,583 254834 1,969,417
Change in assets and liabilities:
(Increase) decrease receivables, net ( 11,428) ( 18,119) ( 29,547)
(Increase) decreageventory ( 31,806) ( 31,806)
(Increase) decrease other assets 2,720 2,720
(Increase) decrease escrow funds held 3,852,859
Increase (decrease) warrants & accounts

payable ( 10,532) 7,284 ( 3,248) 5,843,168
Increase (decrease) in other post employmr
benefit liability 295,168 47,547 342,175
Increase (decrease) compensated absences 8,466 ( 8,390) 86
Increase (decrease) in urced but

not reported ( 1,941,495)
Net cash provided (used) by operating

activities $ 2,646,708 $( 161,005) $ 2,485,703 $ 5,901,686

The accompanying notes are an integral part of this statement
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CITY OF NEW BEDFORD, MASSACHUSETTS
Statement of Fiduciary Net Assets
Fiduciary Funds and Similar Component Units

June 30, 2008

Pension Twst

Fund (As of Private Purpose
December 31, 2007) Trust Funds Agency Total

Assets
Cash and shotterm investments $ 6,902,527 $ 845 $ 7,103,726 $ 14,007,098
Invegments 238,738,217 11,806 238,750,023
Receivables, rnteof allowance or uncollectable

Employee 77 77

Interest and dividends 653,661 653,661

Other 879,880 45,848 925,728
Due from external partiescomponent unit
Due fromexternal parties primary government 191,985 191,985
Due from other governments 41,385 41,385
Total assets $ 247,215,747 $ 12,651 $ 7,341,559 $ 254,569,957
Liabilities
Warrants payable $ $ $ 255,884 $ 255,884
Accounts payable and accrued expenses 202,305 394,222 596,527
Due to other governments
Payable to externalgotiesi component unit
Payable to external partieprimary government 1,093,109 1,093,109
Deposits held 843,852 5,598,344 6,442,196
Other Liabilities
Total liabilities 1,046,157 7,341,559 8,387,716
Net Assets
Held in trust for pension benefits@n

other purposes $ 246,169,590 $ 12,651 $ $246,182,241

The accompanying notes are an integral part of this statement



CITY OF NEW BEDFORD, MASSACHUSETTS

Statement of Changes in Fiduciary Net Assets

FiduciaryFunds and Similar Component Units

Additions:
Contributions:
Employer
Employee
Miscellaneous Income
Totd contributions
Net investment income:
Dividends and interest
Net appreciation in fair value of investments
Total investment income
Less: investment expense
Net investment income
Intergovernmental
Total Additions
Deductions:
Retirement benefit
Administration
Transfers, reimbursements and refunds
Total Deductions
Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Sources (Uses)
Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

June 30, 2008

Pension Trust
Fund (As of

December 31, 2007)

$ 22,882,132
8,836,586

136

31,718,854
5,978,410
17,350,623
23,329,033
2,187,495
21,141,538
1,618,031

54,478,423

30,339,220
387,843
2,447,995

33,175,058

21,303,365
224,866,225

$ 246,169,590

Private Purpose
Trust Funds

Total

857
( 2,808)

$ 22,882,132
8,836,586
136

31,718,854

5,979,267
17,347,815

( 2,809

( 1,951)

( 1,951)

23,327,082
2,187,495
21,139,587
1,618,031

54,476,472

225

225

( 2,176)

14,827

$ 12,651

The accompanying notes are an integral part of this statement

30,339,220
388,068
2,447,995

33,175,283

21,301,189
224,881,052

$ 246,182,241
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies

The accompanyip basic financial statements of the City of New Bedford (the City) are presented in conformity
with accounting principles generally accepted in the United States of America as prescribed by the Governmental
Accounting Standards Board (GASB).

A. Reporting Entity

The City is a Massachusetts municipal corporation with a M&gmmcil form of government. These financial
statements present the City (the primary government) and its component units. The component units are legally
separate entities that areclinded in the Citss reporting entity because of the significance of their operating or
financial relationships with the City.

Discretely Presented Component Units:

This component unit is reported in a separate column to emphasize that it is legabyesépan the City, but is
included because the City is financially accountable for and is able to impose its will on the organization. Unless
otherwise indicated, the notes to the basic financial statements pertain to primary government because certain
disclosures of the component unit are not significant relative to the primary government. A description of the
component unit, criteria for inclusion and its relationship with the City is as follows:

Greater New Bedford Regional Refuse Management Dissrien intermunicipal landfill benefitting the City of

New Bedford and the adjacent Town of Dartmouth. The Refuse District is governed by a six member committee,
three of whom are appointed by the City and three of whom shall be appointed by the T®artnoduth.
Although legally separate, the Greater New Bedford Regional Refuse Management District is reported on the
governmemwide financial statements as a component unit. Separate financial statements for the Greater New
Bedford Regional Refuse Maramgent District are not included in this financial statement presentation. These
financial statements could be obtained by contacting the Greater New Bedford Regional Refuse Management
District.

Blended Component Units:

The following component units havieeen presented as blended component units (included in the primary
government) because the component unit provides services entirely or almost entirely for the benefit of the City.

The Harbor Development Commission was established under the Acts ofa$9a7Public Instrumentality to
develop and market both the New Bedford Harbor as well as the waterfront properties. The Harbor Development
Commission manages the local marina, harbors and waterways on behalf of the City. The Commission is made up
of seven members, of which the mayor is the chairperson and six other appointed members. Although legally
separate, the Harbor Development Commission is reported on the govemidefinancial statements as a Ron

major component unit. Separate financial stests for the Harbor Development Commission are not included in

this financial statement presentation. These financial statements could be obtained by contacting the Harbor
Development Commission.

Department of Workforce Development Administration (DWIMw Directions was established pursuant to the
Job Training Partnership Act of 1982, 29 U.S.C. Sec. Ei(eq.to provide employment training programs to
eligible individuals. Although legally separate, Department of Workforce Development Administ{2WéDA) is
reported on the governmewide financial statements as a Am@ajor component unit. Separate financial statements
for Department of Workforce Development Administration (DWDA) are not included in this financial statement
presentation. Thesefncial statements could be obtained by contacting New Directions.



CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)

A. Reporting Entity (Continued)

The Redevelopment Authority was organized under the provisions of Massachusetts General Laws 121B. The
purpose of the Authority is to engage in urban renewal projects and other related work. The Redevelopment
Authority is reported on the govermmtwide financial statements as a n@@jor component unit. Separate
financial statements for the Redevelopment Authority are not included in this financial statement presentation.
These financial statements could be obtained by contacting the Redeesatofuthority.

The Contributory Retirement System (CRS) is a defined benefit contributory retirement plan covering employees of
the City and certain other entities. The City Auditor is amficio member of the SystesiBoard and the City is

the largst employer in the System. The Retirement System accounts for resources available to be used for payment
of pension benefits. The Retirement System is reported on the Fiduciary Fund financial statements, as a similar
component unit

GovernmentWide and Fund Financial Statements

The Citys basic financial statements include both governmaa¢ (reporting the City as a whole) and fund
financial statements (reporting the Gétymajor funds). Both the governmenide and fund financial statements
categoize primary activities as either governmental or bushtygss. The Citys public safety, parks, library and
recreation, public works, wastewater, and general administrative services are classified as governmental activities.
The Citys water and airpogervices are classified as businbgse activities.

B. Government-Wide Statements

In the governmentvide Statement of Net Assets, the governmental column is presented on a consolidated basis by
column, and are reported on a full accrual, economioureg basis, which recognizes all letggm assets and
receivables as well as loitgrm debt and obligations. The G#ynet assets are reported in three fRntwested in

capital assets, net of related debt; restricted net assets; and unrestrietesetset The City first utilizes restricted
resources to finance qualifying activities.

The governmentvide Statement of Activities reports both the gross and net cost of each of tlef@igtions

(police, fire, public works, etc.). The functions ateo supported by general government revenues (property, sales
and use taxes, certain intergovernmental revenues, fines, permits and charges, etc.) The Statement of Activities
reduces gross expenses
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financigbtatements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
B. GovernmentWide Statements(Continued)

(including depreciation) by related program revenues, operating and capital grants. Program revenhes must

directly associated with function (police, public works, community and economic development, etc.). Operating
grants include operatirgpecific and discretionary (either operating or capital) grants while the capital grants

column reflects capitadpedfic grants.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds. However,
fiduciary funds are not included in the governmerde statements since these assets are held for the benefit of
private paties and pension participants, and cannot be used to satisfy obligations of the primary government. Major
individual governmental and enterprise funds are reported as separate columns in the fund financial statements.

The net costs (by function) are noilipacovered by general revenue (property, sales taxes, intergovernmental
revenues, interest income, etc.)

The governmentvide focus is more on the sustainability of the City as an entity and the change in then&lity
assets resulting from the curremtays activities.

C. Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though fiduciary funds are excluded from the governmdde statements. Major individual gowenental funds

and major individual enterprise funds are reported as separate columns in the financial statememtgomMNonds

are aggregated and displayed in a single column.

Major Fund Criteria:

Major funds must be reported if the following crigeare met:

o |If the total assets; liabilities, revenues or expenditures/expenses of an individual governmental or
enterprise fund are at least 10 percent of the corresponding element (assets, liabilities; etc.) for all
funds of the category or type (todvernmental or total enterprise funds) and,

e |If the total assets, liabilities, revenues or expenditures/expense of the individual gentin
fund or enterprise fundraat least 5 percent of the corresponding element for all governmental

and enterpriseombined.

Additionally, any other governmental or enterprise fund that management believes is of particular significance to the
basic financial statements may be reported as a major fund.

Internal service funds and fiduciary funds are reported by fymel ty
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)
June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
C. Fund Financial Statements (Continued)
The following funds are used by the City:
1. Governmental Funds
The focus of the governmental furdiseasurement (in the fund statements) is upon determination of the financial
position and changes in financial position (sources, uses and balances of financial resources) rather than upon net

income The following is a description of the governmental funds of the City:

a. General fund is the general operating fund of the City. It is used to account for all financial
resources except those required to be accounted for in another fund.

b. Special revenue fundsare used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

c. Capital projects funds are used to account for financial resources to be used for the acquisition or
constrution of major capital facilities (other than those financed by busitypegproprietary
funds).

d. Permanent fundscontain resources that are legally restricted to the extent that only earnings may
be used for purposes that support the reporting govertrsyograms.

2. Proprietary Funds

The focus of proprietary fund measurement is upon determination of operating income, changes in net assets,
financial position, and cash flows. The accounting principles generally accepted in the United Statddeappdica
those similar to businesses in the private sector. The following is a description of the proprietary funds of the City:

a. Enterprise funds are required to be used to account for operations for which a fee is charged to
external users for goodsié services and the activity is financed with debt that is solely secured
by a pledge of the net revenues, has third party requirements that the cost of proving services,
including capital costs, be recovered with fees and charges or establishes felearges lbased
on a pricing policy designed to recover similar costs.

b. Internal service fundsare used to account for the financing of goods or services provided by an
activity to other departments, funds or component units of the City on-sedaodtursenent basis.

3. Fiduciary Funds
Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore are not
available to support City programs. The reporting focus is on net assets and changes in net assets aeldare rep
using accounting principles similar to proprietary funds.
a. Private purpose trust fundsare used to account for trust arrangements, other than those properly
reported in the permanent fund under which principal and investment income exclusivaflisben
individual, private organizations or other governments.

b. Agency fundsare used to account for assets held in a purely custodial capacity.
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
C. Fund Financial Statements (Continued)

The emphasis in fund financial statements is on the major funds in either the governmental or-typsiness
activities categories. Nonmajor funds by categaeysummarized into a single column. GASB No. 34 sets forth
minimum criteria (percentage of assets, liabilities, revenues or expenditures/expenses of either fund category of the
governmental and enterprise combined) for the determination of major funds.

The Citys internal service fund is presented in the proprietary fund financial statements. Because the principal users
of the internal services are the Gityyovernmental activities, the financial statement of the internal service fund is
consolidated ito the governmental column when presented in the goveramdatfinancial statements.

The Citys fiduciary funds are presented in the fiduciary fund financial statements by type (pension, private purpose
and agency). Since by definition these assetbeirgy held for the benefit of a third party (other local governments,
private parties, pension participants, etc.) and cannot be used to address activities or obligations of the government,
these funds are not incorporated into the govermwald statemets.

D. Measurement Focus and Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the accounts
and reported in the financial statements. It relates to the timing of the measuremdatsegmdless of the
measurement focus applied.

1. Accrual

The governmental and busindgpe activities in the governmentide financial statements and the proprietary and
fiduciary fund financial statements are presented on the accrual basis of excolRevenues are recognized when
earned and expenses are recognized when incurred.

Under this basis of accounting and measurement focus, the City applies (a) all GASB pronouncements and (b)
FASB Statements and Interpretations, APB Opinions, and AccamuiResearch Bulletins issued on or before
November 30, 1989, except those that conflict with a GASB pronouncement.

2. Modified Accrual

The governmental fund financial statements are presented on the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both measurable and
available. AAvailable@means collectible within the current period or within 60 days after year end. Expenditures

are generally recognized undeée modified accrual basis of accounting when the related liability is incurred. The
exception to this general rule is that principal and interest on general obligatietetondebt, if any, is recognized

when due.

E. Financial Statement Amounts
1. Cash and Cash Equivalents

The City has defined cash and cash equivalents to include cash on hand, demand deposits and highly liquid
investments with a maturity of three months or less when purchased.



CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financigbtatements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Financial Statement Amounts (Continued)

2. Investments

Investments, including deferred compensation and pension funds, are stated at faiFamlualues are based on quotations

from the national securities exchange. Purchases and sales of investments are recorded on the trade date. Transaction
unsettled as of yeaand are recorded as prepaid for securities purchased and as receivalglesriives sold.

3 Real Estate, Personal Property Taxes, Tax Liens and Tax Foreclosures

Real and personal property taxes are based on values levied (assessed) and liened as of eachofeeueagyykar Real
estate and personal property taxes lewgiedrecorded as receivables in the fiscal year of the levy.

Real estate tax liens are processed six months after the close of the valuation year on delinquent properties andlare recorde
as receivables in the fiscal year they are processed.

Tax liens mg be subject to foreclosure if the tax liens are not paid in accordance with the period required by the law (M.G.L.
Ch.60,_50). Foreclosure proceedings are processed by the Treasurer or other tax lien custodian. Foreclosed properties can
be then sold ttough advertised public auction or held for use by the City.

Real estate receivables are secured via the tax lien process and are considered 100% collectible. Accordingly, an allowance
for uncollectible is not reported.

Personal property taxes cannotdeeured through the lien process. The allowancerioollectibleis estimated based on
historical trends and specific account analysis.

Motor Vehicle Excise

Motor vehicle excise taxes are assessed annually for each vehicle registered and areazcecdédhbles in the fiscal year

of the levy. The Commonwealth is responsible for reporting the number of vehicles registered and the fair values of those
vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000&f val

The allowancédor uncollectibleis estimated based on historical trends and specific account analysis.

Departmental and Other

Departmental and other receivables consist primarily of public safety details and emergency management serviceefees that ar
recorded as receivables in the fiscal year accrued. The allowanoedifectibleis estimated based on historical trends and
specific account analysis.

Usage Receivables

Receivables are recorded at net realizable value when earned under thebasisuand modified basis of accting. The
allowance of uncollectible is based on historical trends and specific account analysis.

Special Assessments

The costs incurred on completed special projects that have been assessed to the benefittesl wdmpiayeave not been
paid. These receivables are considered 100% collectible and therefore do not report an allowarz#léatible
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

E. Financial Statement Amounts (Continued)
3. Real Estate, Personal Property Taxes, Tax Liens and Tax Foreclos(Cestinued)
Intergovernmental

Various federal and state grants for operating and capital purposes are applied for and received annually. For non
expendture driven grants, receivables are recorded as soon as all eligibility requirements imposed by the provider

have been met. For expenditure driven grants, receivables are recorded when the qualifying expenditures are
incurred and all other grant requirents are met.

These receivables are considered 100% collectible and therefore do not report an allowarum|éatible
Loans

The City administers loan programs that provide housing assistance to residents and capital needs assistance for
small busnesses. Upon issuance, a receivable is recorded for the principal amount of the loan.

The allowance for uncollectible is based on historical trends and specific account analysis
4. Inventory

The cost ofsupplies and other inventoitems as recordeds ian expenditure at the time of purchase djpase
method). hventory balances were on hand at June 30, a@@8&re included in the highway, water and wastewater
funds

5. Capital Assets

Capital assets, which include property, plant, equipment araktnficture assets (e.g., roads, bridges, curbs, gutters,
streets, sidewalks, and drainage systems) are reported in the applicable governmental activities column in the
governmerwide financial statements. Capital assets purchased or acquired with agatgdroriginal cost of

$10,000 or more are reported at historical cost or estimated historical cost. Contributed assets are reported at fair
market value as of the date received. Additions, improvements and other capital outlays that significadtthexten
useful life of an asset are capitalized. Net interest costs related to construction projects are capitalized during the
related period. Such costs were not considered material during fiscal 2008. Donated capital assets are valued at
their estimatd fair value at the time recorded.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extdindsassets
are not included in fixed assets.



CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Staments (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
E. Financial Statement Amounts (Continued)
5. Capital Assets (Continued)

Depreciation on all assets is provided on the strdigatbasis over the follsing estimated useful lives:

Building 20-50years
Water and sewer system 30-50 years
Other infrastructure 10-50 years
Improvements 10-20 years
Machinery and equipment 5-10 years

GASB No. 34 required the City to report and depreciate new infrasteuetssets effective June 30, 2002.
Infrastructure assets include roads, bridges, underground pipe (other than related to utilities), traffic signals, etc.
These infrastructure assets are likely to be the largest asset class of the City. Neithetdhieal ltost nor related
depreciation had historically been reported in the financial statements. The re¢roapbrting of infrastructure

was subject to an extended implementation period and was first effective for fiscal year ending 2007.

Governmatal Fund Financial Statements

Capital assets costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resoures are reported as expenditures and fund liabilities.

6. Long-Term Debt

Longterm debt is reported as liabilities in the governmwidie and propriety fund statement of net assets. Material
bond premiums and discounts are deferred and amortized avdifettof the bonds using the effective interest
method.

7. Deferred Revenue

Deferred revenue at the governmental fund financial statement level represents billed receivables that do not meet
the available criteria in accordance with the current firdnmeisources measurement focus and the modified accrual
basis of accounting.

8. Compensated Absences

Employees are granted sick and vacation leave in varying amounts. Upon retirement, termination or death, eligible
employees are compensated for unusiell and vacation leave (subject to certain limitations) at specific payment

rates established by controls, regulations or policy.

Compensated absence liabilities related to both governmental and bugpeesstivities are normally paid from
the funds eporting payroll and related expenditures.

GovernmentWide and Propriety Fund Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financigbtatements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
E Financial Statement Amounts (Continued)
9. Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitmentseiopénditures are recorded
in order to reserve portions of applicable appropriations, is employed in governmental funds.

10. Net Assets and Fund Equity
Government-Wide Financial Statements (Net Assets)

Net assets are reported as restricted whewuats that are not available for appropriation or are legally restricted by outside
parties for a specific future use.

Net assets have beé&estricted fo@he following:
o Aocang@epresents community development outstanding loan receivable balances.

e Aermanent funds expendabl@epresents amounts held in trust for which the expenditures are restricted by
various trust agreements.

o APermanent fundsnonexpendabl@epresents amounts held in trust for which only investment earnings may be
expended.

e /Other purpose@represent restrictions placed on assets from outside parties and primarily represents school
federal and state grants whose use is limited to specific grant activities.

e It is the policy of the City of New Bedford to first apply restrictedources when an expense is incurred for
purposes for which both restricted and unrestricted net assets are available.

Fund Financial Statements (Fund Balances):

The reserved portions of fund balance consist principally of the portion which is not @i for expenditures, which is
legally segregated for a specific future use.

Fund balances have been reserved for the following:

Encumbrances- represents amounts obligated under purchase orders, contracts and other commitments for expenditures that
are being carried over to ensuing fiscal year.

Perpetual Permanent Funds represents amounts held in trust for which only investment earnings may be expended.

In addition, certain wastewater reserve funds are adjusted on the last business day otedah mainth. The Trustee is
required to apply amounts available in the revenue fund to the following reserve funds in the following order:

Operating Account of the Operating Fund - Monthly deposit to equal the amount of Operating Expenses in the next
suaeeding month, as provided in the Wastewater Divisiannual operating budget;

Working Capital Account of the Operating Fund - Deposit as needed
to equal the Operating Fund Deficit, if any;

Debt Service Fund- Monthly deposits on account of debt seevan City Revenue Bonds;
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Financial Statement Amounts (Continued)

10. Net Assets and Funé&quity (Continued)
Debt Service Reserve Fund Deposit as needed to meet the Debt Service Reserve Fund requirement;
Operating Reserve Fund Deposit as needed to meet the Operating Reserve Fund requirement;

Renewal and Replacement Reserve FundDepositas needed to meet the Renewal and Replacement Reserve
Fund requirement:

Insurance Reserve Fund Deposit as needed to meet the Insurance Reserve Fund requirement, if any;

Renewal and Replacement AccountsDeposit as determined by the City to fund omgpoiepair and maintenance
of the Wastewater System; and

Debt Service Assistance Account in the Debt Service Fundeposit as determined by the City in anticipation of
the receipt of Debt Service Assistance from the Commonwealth or other sources.

Unreserved Fund Balance/Net Assetss The unreserved fund balances for governmental funds represent the amount
available for budgeting future operatsonUnreserved net assédts proprietary funds represent the net assets available on
future operations or disbiution.

11. Revenues

Substantially all governmental fund revenues are accrued. Property taxes are billed and collected within the same period in
which the taxes are levied. As required by GASB No. 33 when recording grant revenues, the providereskalgtiies

and expenses and the recipient recognizes receivables and revenue with the applicable eligibility requirements, ineluding tim
requirements, are met. Resources transmitted before the eligibility requirements are met are reported adwadliances
provider and deferred revenue by the recipient.

12. Expenditures

Expenditures are recognized when the related fund liability is incurred.

13. Interfund Activity

Interfund Receivables and Payables

During the course of its operations, transawioccur between and within individual funds that may result in amounts owed
between funds.

Government-Wide Financial Statements
Transaction of a buyer/seller nature between and within governmental funds and internal service funds are eliminated from

the governmental activities in the statements of net assets. Any residual balances outstanding between the governmental
activities and businedgpe activities are reported in the statement of net assérg@mal balance@
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Financial Statement Amounts (Continued)

13. Interfund Activity (Continued)

Fund Financial Statements:

Transaction ofa buyer/seller nature between and within funds are not eliminated from the individual fund statements.
Receivables and payables resulting from these transactions are class#iad fism other fund@r Alue to other fundgn

the balance sheet.

Interfund Transfers

During the course of its op@ns, resources are permanently reallocated between and within funds. These transactions are
reported as transfers in and transfers out.

Government-Wide Financial Statements:

Transfers between and within gammental funds and internal service funds are not eliminated from the governmental
activities in the statement of net assets. Any residual balances outstanding between the governmental aAgpsusiness
activities are reported in the statement of adéisitre agransfers, ne®

Fund Financial Statements:

Transfers between and within funds are not eliminated from the individual fund statements and are refoatesfeas in
and transfers o@

14. Claims and Judgments

The City is uninsured witlespect to risks including, but not limited to, property damages, personal injury and workers
compensation. In the fund financial statements, expenditures for claims and judgments are recorded on the basis of whether
the liability has matured in the cent period. Expenditures for workecompensation are recorded when paid. Settlements
relating to condemnation proceedings are reported when the liability is estimable. In the goveridendirmiancial
statements the estimated liability for all claiargl judgments is recorded as a liability and as an expense.

15. Use of Estimates

The preparation of basic financial statements in conformity with accounting principles generally accepted in the Usited State
of America requires management to make esgmand assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amoumns of reven
and expenses during the period. Actual resatdccdiffer from those estimates.

16. Fund Deficit and Appropriation Deficits

Several individual fund deficits existed at June 30, 2008 in the governmental funds. These deficits will be funded by future
administration plans; bond issues and availalhel foalances.

Actual expenditures exceeded appropriations for various departments at June 30, 2008. Jdpgropeation will be
funded through availableihds during the fiscal year 2009



CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Stateants (Continued)

June 30, 2008

NOTE 1: Summary of Significant Accounting Policies (Continued)
F. Operating Revenues and Expenses

Operating revenues and expenses for proprietary funds are those that result from providing services and producing
and cklivering goods and/or services. It also includes all revenues and expenses not related to capital and related
financing, noncapital financing, or investing activities.

NOTE 2: Compliance and Accountability
Budget Requirements, Accounting and Reportig
Requirements for all funds:

A. Annual budgets are adopted for all City funds. Under state law, the Mayor submits an annual
budget to Council for consideration and approval no later than July 15. Such budget is based on
expected expenditures by progravithin a fund and estimated resources by source for all funds.

B. By Charter the Mayor ost submit an annual appropriationdinance to City Council. This
ordinance builds upon the tax budget of the previous July and is updated for any estimated
revisions as well as yeaamnd encumbrances and may include any additional information requested
by Council. Council may subsequently amend such ordinance. Amendments to the appropriation
ordinance during 2008 were approved by the City Council as providea: liyhidurter.

C. For dayto-day management control, expenditures plus encumbrances may not exceed the budget
at the expenditurgype (i.e., personal services, other operations and maintenance, etc.) level of
each cost center (activity within a program within fund). The Mayor may transfer
unencumbered appropriations within programs within funds.

D. Appropriation control (City Council appropriate budget) is by program (i.e., safety, leisure, health,
etc.) within a fund. City Council may, by ordinance, sf@n amounts among programs within and
between funds. Budgetary comparison schedules are presented in the Supplemental Section as
Required Supplemental Information. The budgetary basis is the modified accrual basis of
accounting with encumbrances inclddes actual expenditures.
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 2: Compliance and Accountability (Continued)
Interfund Transactions

The interfund activity presented below is foetfund statement level onlyThese balances include both due from/to other
funds and intraentity receivables and payables.

Due from Due to Other Financing Other Financing
Other Funds Other Funds Sources Uses
Major Governmental Funds
General Fund $ 4,785,056 $ 3614,343 $ $ 2,229,518
Wastewater Funds 5,579 2,482,018 403,915
Stabilization Funds 30,000 3,826,150
Non-Major Governmental Funds
Cepital Projects 32,358 1,080 117,876
Special Revenue Funds 150,708 64,621 420,862
Permanent Funds 1,363 2,277,628
Proprietary Funds
Internal Service Funds 4,342,950
Water 602,953
Airport 474,799 133,503
Fiduciary Funds
Agency 191,985 1,093,109
Private Purpose Trust Funds
Component Units
Redevelopment Authority 947,217
Harbor Development 1,274,885
Totals $ 9,508,636 $ 9508,636 $ 5,243,602 $ 5,243,602

In addition to the sarces and uses abov$4,198,81%/as recorded as a source for water enterpisd $888,235 was
recorded as a source for airport enterpfisecapitd assets purchased from governmental funds. In addition, bond proceeds

of $6,414,971 were recorded in governmental activities. However, the water fund carries the debt as a result other financing
uses were recorded in the water fund.

41



CITY OF NEW BE DFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 2: Compliance and Accountability (Continued)
For the governmernwide financial statements, all interfund transactions were eliminated except for those with component
units and fiduciary funds.

The City utilizes the interfund loan accounts as a short term vehicle to expedite the payment of vouchers from a consolidated
vendor checking account.

The transfers between funds are to fund operations for the airport andfuvatsy to fund matching revenues related to
federal grants; to fund and utilize funding for operations in the Stabilization fund and to fund various other immaterial
deficits in Special Revenue and Community Development funds.

Business Type

Governmental Funds Activities
General Permanent

Fund Wastewater Trust Fund Airport
Reserved:
Encumbrances $ B4,334 $ $ $
Nonexpendable bequests 5,102,411
Petty cash 1,250
Debt premiums 472,648
Inventory 32,706
Renewal and replacement 1,541,232
Debt service 2,904,517

608,232 4,478,455 5,102,411
Designated:
Designated for appropriation

deficits ( 31,93D
Designated for revenue deficits ( 6,068)
( 31,930) ( 6,068

$ 576,302 $ 4,48,455 $ 5,102,411 $ ( 6,069
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments

Cash and investments as of June 30, 2008 are classified in the accompanying financial statements as follows:

Cash and investmentssovernmental Activities $ 69490,167
Cash and investmert8usiness YJpe Activities 2,020,073
Cash and investmert$ension Trust Fund 245,640,744
Cash and investmentCity Private Purpose Trust Funds 12,651
Cash and investment#Agency Funds 7,103,7%

Total cash and investments $324267,361

Cash andcash Equivalents

Deposits are in various financial institutions and are carried at cost or fair value in the case of pooled deposits for
trust funds. The carrying value is separately displayed on the state of net ag€atshaand Investmer@ Petty
cash is included in the presentation of cash on the statemeritassets in the amount of $1,38® June 30, 2008.

Custodial credit risk for deposits is the risk that, in the event of failure of a depository financial institution, a
government will nbbe able to recover its deposits or will not be able to recover collateral securities that are in the
possession of an outside party.

At year end, the Citg carrying amount of deposits for the primary government private purpose trust furttie and
ageny funds was $67,255,07including $1,30®f petty cash anthe bank balance was $76,793,341f the bank
balance $1,100,00@as covered by Federal Depository Irewe, $1,180,46@as covered by Depositors Insurance
Fund and $44,618,889 was held in ctdlenlized accounts Theremaining balance of $29,893,98&s held in
uncollateralized accounts.

At year end the Citg carrying amount of deposits for thension trust fund was $6,902,52id the bank balance
was $7,731,378 Of the bank balance $2758%as covered by Federal Depository Insurance. rEmeaining
balance of $7,456,028as held in uncollateralized accounts.

The City has not experienced any losses of funds in excess of federally insured limits held in any financial
institutions. Managenme fees that the City is not exposed to any significant credit risk related to cash.

Investments

Investments are stated at fair value for investment pools and historical costs for all other irngestthemmajority
of investment activity i€onducted hrough contracted investment management firms and held in pooled trust fund
accounts in the Citg name.

Credit risk is the risk that an issuer of an investment will not fulfill it obligation to the holder of the investment.
This is measured by the assigent of a rating by a nationally recognizédtistical rating organizatiorsee below
for ratings of the investments held by the City of New Bedfsrofdune 30, 2008.

Concentration of credit risk is the risk of loss attributed to the magnitude @fittywe investment in a single issuer.
The investments listed below were issued by various financial institutions. See below for investments that represent
5% or more of the total investments held by the City of New Bedford as of June 30, 2008.



CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments (Continued)

Interest rate risk is the risk that changes in market interest rates will adversely affect the fairf \atuenestment.
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in mastet inter
rates.

Foreign currency risk is the risk that where exchange rates effect the valuation of an investmeanoliint of investments
which include foreign investments are listed below.

Information about the sensitivity of the fair values of the €iipvestments to market rate fluctuations is provided by the
following table that show the distribution of thety@s investments by maturity utilizing the specific identification method:

Total Investments by Investment Type and Moody Ratings

*

Maximum
Maximum Investment in

Investment Type Total Amount M aturity One Issuer Rating
Primary Government, Private Purpose and Agency Func
Corporate income $ 1,678,500 54 years N/A Al
Fixed income securities 50,496 2 years N/A A2
Corporde income 174,900 4 years N/A A2
Fixed income securities 52,250 3years N/A AAl
Fixed income securities 50,231 5 years N/A AA2
Corporate fixed income 87,6 47 years N/A AA2
Fixed income securities 2,446,925 10years N/A AAA
Corporate fixed income 866,660 38 years N/A AAA
Fixed income securities 958,170 26 years N/A N/A
Government securities 8,069 14 years N/A N/A
Common stock 2,982,470 N/A N/A N/A
Common stock foreign 17,869 N/A N/A N/A
Mutual fundsi fixed 42,098 N/A N/A N/A
Mutual fundsi equity 38,399 N/A N/A N/A
Fixed income bond mutual funds 1,665,915 N/A N/A N/A
Certificate of deposit 250,994 1 year N/A Unrated

Subtotal 11,371,546
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June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments (Continued)

*Maximum
Maximum Investment in

Investment Type Total Amount Maturity One Issuer Rating
Pension Trust Fund
Bond Paying Periodic Income $ 532,498 41 years N/A Al
Bond Paying Periodic Income 1,273,208 41 years N/A A2
Bond Paying Periodic Income 836,124 59years N/A A3
Bond Paying Periodic Income 248,190 9years N/A AAl
Bond Paying Periodic Income 1,608,766 10years N/A AA2
Bond Paying Periodic Income 93,374 41 years N/A AA3
Bond Paying Periodic Income 2,166,101 41 years N/A AAA
Bond Paying Periodic Income 2,217,036 23years N/A Bl
Bond Paying Periodithcome 365,175 21years N/A B2
Bond Paying Periodic Income 790,063 27years N/A BA1l
Bond Paying Periodic Income 641,100 27 years N/A BA2
Bond Paying Periodic Income 1,150,557 21years N/A BA3
Bond Paying Periodic Income 1,648,795 59years N/A BAA1l
Bond Paying Periodic Income 2,311,176 59years N/A BAA2
Bond Paying Periodic Income 3,501,202 59years N/A BAA3
Bond Paying Periodic Income 655,94 25years N/A CAAl1
Bond Paying Periodic Income 263,361 41 years N/A NA
Bond Paying Periodic Income 1,203,%6 26 years N/A NR
CMO 5,000,777 41 years N/A AAA
CMO 50,350 41 years N/A BAAl
CMO 4,708,125 43years N/A N/A
CMO 438,879 39years N/A NR
Convertible Bonds 87,938 26years N/A BAl
Convertible Bonds 72,380 4 years N/A BA2
Convertible Bonds 348,79 0-1 year N/A BAAl
Convertible Bonds 18,875 0-1 year N/A CAA2
Convertible Bonds 40,050 2 years N/A CAA3
Convertible Bonds 123,937 5 years N/A N/A
Common Stock 67,312,070 N/A 28.20% N/A
Government Issues 1,362,389 0-1 year N/A AAl
Government Issues 10,507,760 28 years N/A AAA
Government Issues 955,462 4 years N/A BAAl
Municipals 303,919 38 years N/A BAA3
Municipals 575,048 18 years N/A NR
Mortgage Passthrough Pool 4,550,301 36 years N/A AAA
Other Assets 740,944 38 years N/A AAA
Other Assets 477 24 years N/A NR
Other Assets 106,121 27 years N/A N/A
Other Assets 35,196,258 N/A 14.57% N/A
Pooled Equitie$ Capital 22,228,351 N/A N/A N/A
Pooled Real Estate 24,725,228 N/A 7.02% N/A
Preferred Stock 462,929 N/A N/A N/A
Pooled Equitie$ Diversified Growth 37,314,663 N/A 16.53% N/A
Subtotal $ 238,738,217
Total City of New Bedford $ 250,109,763
* Maximum investment in one issuer labeled as N/A are less than 5% of total investments for any single issues within

that category.
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Notes to Financial Statements (Continued)

June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments (Continued)

Total Investments by Investment Type and S&P Ratings

*

Maximum
Maximum Investment in S&P

Investment Type Total Amount Maturity One Issuer Rating
Primary Government, Private Purpose and Agency Func
Corporate fixed income $ 622,700 54 years N/A A
Fixed income securities 50,496 2 years N/A A
Corporate fixed income 573,700 54 years N/A A-
Corporate fixed income 744,600 47 years N/A A+
Fixed income securities 50,231 5yeass N/A AA
Fixed income securities 52,250 3 yaars N/A AA+
Fixed income securities 2,446,925 10 years N/A AAA
Corporate fixed income 866,660 38 years N/A N/A
Fixed income securities 958,170 26 years N/A N/A
Government securities 8,069 14 years N/A N/A
Common stock 2,982,470 N/A N/A N/A
Common stoki foreign 17,869 N/A N/A N/A
Mutual fundsi fixed 42,098 N/A N/A N/A
Mutual fundsi equity 38,399 N/A N/A N/A
Fixed income bond mutual funds 1,665,915 N/A N/A N/A
Certificate of deposit 250,994 1 year N/A Unrated
Subtotal $ 11,371,546
Pension Trust Fund
Bond Paying Periodic Income $ 1,078,351 41 years N/A A
Bond Paying Periodic Income 692,485 41 years N/A A-
Bond Paying Periodic Income 600,203 41 years N/A A+
Bond Paying Periodic Income 336021 10 years N/A AA
Bond Paying Periodic Income 40,665 4 years N/A AA+
Bond Paying Periodic Income 1,932,114 9years N/A AAA
Bond Paying Periodic Income 1,114,836 23years N/A B
Bond Paying Periodic Income 279,951 25years N/A B-
Bond Paying Periodilcome 1,178299 23years N/A B+
Bond Paying Periodic Income 310,150 18years N/A BB
Bond Paying Periodic Income 1,076,151 20years N/A BB-
Bond Paying Periodic Income 1,592,615 59years N/A BB+
Bond Paying Periodic Income 1,675,951 59years N/A BBB
Bond Paying Periodic Income 2,821,607 59years N/A BBB-
Bond Paying Periodic Income 3,040,132 59years N/A BBB+
Bond Paying Periodic Income 63,375 16years N/A CCC
Bond Paying Periodic Income 334,013 23years N/A CCC+
Bond Paying Periodic Income 2,199526 59years N/A N/A
Bond Paying Periodic Income 1,139,790 26years N/A NR
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Statements (Continued)

June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments (Continued)

Total Investments by Investment Type and S&P Ratings *
Maximum
Maximum Investment in S&P

Investment Type Total Amount Maturity One Issuer Rating
Primary Goverment, Private Purpose and Agency Fund
Convertible Bonds 82,550 5 years N/A B-
Convertible Bonds 436,688 26 years N/A BBB
Convertible Bonds 40,050 2 years N/A CCC
Convertible Bonds 132,642 4 years N/A N/A
CMO 119,547 27years N/A AA
CMO 8,521,895 43years N/A AAA
CMO 118,471 41 years N/A BBB+
CMO 1,335,385 32years N/A N/A
CMO 102,833 29years N/A NR
Common Stock 67,312,070 N/A 28.20% N/A
Government Issues 955,462 4 years N/A A+
Government Issues 1,362,389 0-1 year N/A AA
Gowvernment Issues 10,507,761 28 years N/A AAA
Municipals 575,048 13 years N/A AAA
Municipals 303,919 38 years N/A BBB
Mortgage Passthrough Pool 4,550,301 26 years N/A AAA
Other Assets 477 27 years N/A A-
Other Assets 740,944 38 years N/A AAA
OtherAssets 106,121 24 years N/A N/A
Other Assets 35,196,258 N/A 14.57% N/A
Pooled Equities Capital 22,228,351 N/A N/A N/A
Pooled Real Estate 24,725,228 N/A 7.02% N/A
Preferred Stock 462,929 N/A N/A N/A
Pooled Alti Diversified Growth 37,314,663 N/A 15.63% N/A
Subtotal $ 238,738,217
Total City of New Bedford $ 250,109,763
* Maximum investment in one issuer labeled as N/A are less than 5% of total investments for any single issues within

that category.
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Notes to Financial Statements (Continued)

June 30, 2008

NOTE 3: Cash, Cash Equivalents and Investments (Continued)

Total
Investment Type Currency Amount Maturity Description

Foreign Currency Risk

Primary Government, Private Purpose and Agency Funds

Common stock foreign British Pound $ 6,957 N/A BP PLC

Common stock foreign British Pound 4,422 N/A Glaxosmithkline RC

Common stock foreign Finland, EURC 3,67¢ N/A Nokia Corp Sponsored ADR Finland
Taiwan,New

Common stock foreign Dollars 2,815 N/A Taiwan Semiconductor Mfg LTD

Total $ 17,86¢

Foreign Currency Risk

Pension Trust Fund

Bond Paying Periodic Income  Thailand Bar 373,78. 2/22/2010 ASIF global Financing XXVII
Bond Paying Periodic Income Canadian Dolle 233,98¢ 9/1/2011  Alberta Mun Financing Corp.
Bond Paying Periodic Income Canadian Dolle 44 6/15/2010 Alberta Province Mtn Cds
Bond Paying Periodic Income Canadian Dolle 1,214,031 12/1/2009 British Columbia Prov CDA
Government Issue Canadian Dollz 1,189,54° 9/1/2009 Canada Government
Government Issue Canadian Dollz 1,231,91! 12/15/2008 Canada HSG TR No 1
Government Issue Canadian Dollz 1,362,38' 12/1/2008 Ontario Orivince CDA

New Zealan
Bond Paying Periodic Income Dollar 1,122,79. 9/26/2016 General Electric Capital Corp
Bond Paying Periodic Income Singapore Dolle 1,442,83t 2/26/2009 ASIF Gobal Financing XXVII
Bond Paying Periodic Income Iceland Kronu 357,357 9/12/2008 Nordic Investment Bank
Government Issue Mexican Pesc 955,46: 12/20/2012 Mexico (United States)
Bond Paying Periodic Income  Brazilian Ree 382,34 7/2/2010  Citibank NA
Common stock Brazilian Ree 227,95( N/A EMBRAER Aircraft Corp., ADR
Common stock Eurc 760,50¢ N/A ELAN Corp Plc, Sponsored ADR
Total $ 10,854,95
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CITY OF NEW BEDFORD, MASSACHUSETTS
Notes to Financial Stateants (Continued)

June 30, 2008

Note 4: Receivables

Real estate and personal property taxes are based on values assessed as of each January 1. Taxes due and unpaid after
respective dates are subject to interest and penalties. The City haghthte begin the lien process on property on which
taxes have not been paid after one year following the due date and subsequently foreclose on such property.

Real estate, personal property and other excise tax levies are recorded as receivableswnéihrtheeriiscal year of the
levy. Also, any amounts collected within 60 days after ypral are considered revenue. Taxes catbah advance are

considered deferred revenue.

Utility receivables charged for both water and sewer usage is recordedobasidithgs of the cycle which the sections of the
Cityébs meters are read. Utility billing occurs quarter.|

and/or sewer lien.

As part of the Community Development Prograhe City adnmisters loan programs that provide housing assistance to
residents and capital needs assistance for small busing3seain of these loans are deferred and forgiven if provisions of

the loans arenet;others are collectible over the term of the mortgag

BusinessType

Governmental Activities Activities
Other NonMajor Total
General  Wastewater Governmental  Governmental Water Airport

Receivables:

Property taxes $ 3,240,676 $ $ $ 3,240,676 $ $

Tax liens 12,235,719 12,235,719

Motor vehicle & 1,709,796 1,709,796

other excise

User fees 1,664,488 1,664,488 633,755

Departmental and other 3,766,926 149,482 3,916,408

Loan receivables 18,870,099 18,870,099

Special assessment 2,858 287,485 290,343

Intergovernmental 695,574 11,707,950 12,403,524

Other receivables 508,227 661,398 1,169,625 50,210 22,381
Gross receivables 22,159,776 2,101,455 31,239,447 55500,678 683,965 22,381

Less: allowance for
uncollectible (_433,549) (_402,264) (3,046,884) (3,882,697) (1140,000)

Net total receivables $21,726,227 $ 1,699,191 $ 28,192,563 $ 51,617,981 $ 543,965 $ 22,381




CITY OF NEW BEDFORD, MASSACHUSETTS
Notesto Financial Statements (Continued)

June 30, 2008

Note 5: Capital Assets and Depreciation

Capital asset activity for the year ended June 30, 2008 was as follows:

Beginning Ending

Balance, restated Increases Decreases Balance
Governmental Activities:
Not Being Depreciated:
Land $ 879,894 $ 608,914 $ 1,488,808
Construction in progress 25,633,155 486,459 26,119,614
Infrastructuren progress 4936,859 1,548,052 2,657,199 3,827,712
Subtotal 31,449,908 2,643,425 2,657,199 31436,134
Other Capital Assets:
Infrastructure 137,919,788 4,556,131 142 475,919
Land improvements 22,421 333,107 355,528
Buildings and improvements 271,347,257 6,753,715 278,100,972
Machinery and equipment 39,456,789 1,861,583 41,318,372
Office equipment and furniture 12,336,820 299,626 12,636,446
Computer equipment 7,181,780 639,073 7,820,853
Library books and textbooks 8,896,197 239,245 9,135,442
Automobiles 6,311,948 1,982,004 8,293,952
Animals 53,759 1,100 54,859
Subtotal 483,526,759 16,665,584 500,192,343
Accumulated Depreciation:
Infrastructure 98,823,315 2,044,375 100,917,690
Land improvements 519 9,365 9,884
Buildings and improvements 68,999,998 5,524,152 74524,150
Machinery and equipment 29,110,629 1,844,959 30,9%5,588
Office equipment and furniture 10,517,009 614,374 11,131,383
Computer equipment 3,726,629 1,862,568 5,589,197
Library books and textbooks 6,850,031 831,371 7,681,402
Automobiles 5,524,@23 574,186 6,098,209
Animals 19,906 3419 23,325
Subtotal 223,572,059 13,358,769 236930,828
Net other capital assets 259,954,700 3,306,815 263,261,515
Net capital assets $ 291,404,608 $ 5,950,240 $ 2,657,199 $ 294,697,649
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CITY OF NEW BEDFORD, MASSACHUSETTS

Notes to Financial Statements (Continued)

June 30, 2008

Note 5: Capital Assets and Depreciation (continued)

Capital asset activity for the year ended June 30, 2008 was as follows:

Beginning Ending

Balance restated Increases Decreases Balance
BusinessType Activities - Water:
Not Being Depreciated:
Land $ 600,000 $ 600,000
Infrastructure in progress 1,439,612 4,013,993 $ 1,439,613 4,013,992
Easements 962,500 962,500
Subtotal 3,002,112 4,013,993 1439,613 5,576,492
Other Capital Assets:
Infrastructure 78,071,497 1,578,777 79,650,274
Buildings and improvements 48,811 48,811
Machinery and equipment 1,035,292 156,897 1,192,189
Office equipment and furniture 71,255 2,054 73,309
Computer equipment 10,648 24,890 35,538
Automobiles 465,411 153,956 619,367
Subtotal 79,702,914 1,916,574 81,619,488
Accumulated Depreciation:
Infrastructure 34,889,840 1,589,692 36,479,532
Buildings and improvements 1,778 976 2,754
Machinery and equipment 749,879 49,589 799,468
Office equipment and furniture 62,259 4,195 66,454
Computer equipment 6,925 6,897 13,822
Automobiles 308,668 63,234 371,902
Subtotal 36,019,349 1,714,583 37,733,932
Net other capital assets 43,683,565 201,991 43,885,556
Net capital assets $ 46,685,677 4,215,984 $ 1439,613 $ HA462,048
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Note 5: Capital Assets and Depreciation (continued)

Capital asset activity for the year ended June2808 was as follows:

Beginning Ending

Balance restated Increases Decreases Balance
BusinessType Activities - Airport :
Not Being Depreciated:
Infrastructure in progress $ 201,585 $ 172584 % 374,169
Land 135,522 135,52
Subtotal 337,107 172,584 509691
Other Capital Assets:
Infrastructure 4,780,559 108,677 4,889,236
Land improvements 2,312 340,889 343,201
Buildings and improvements 2,238,551 2,238,551
Machinery and equipment 676,064 191,375 867,439
Automobiles 74,710 74,710
Office equipment and furniture 5,156 138 5,294
Subtotal 7,702,642 715,789 8418,431
Accumulated Deprecien:
Infrastructure 1,059,809 142,263 1,2,072
Land improvements 1,089 8,629 9,718
Buildings and improvements 492,809 39,861 532,670
Machinery and equipment 392,509 56,190 448,699
Automobiles 7,471 7,471
Office equipment and furtire 3,934 420 4,354
Subtotal 1,950,150 254,834 2,204,984
Net other capital assets 5,752,492 460,955 6,213,447
Net capital assets $ 6,089,599 $ 633,539 $ $ 6,723,138
Depreciation was charged to functions as follows:
Governmental activities:
General Gvernment $ 486,832
Public Safety 609,758
Public Infrastructure 747,324
Public Works 2,836,313
Education 7,695,340
Community and Economic Development 73,595
Health and Human Services 263,910
Culture and Recreation 695,697
BusinessType actvities:
Water 1,714,533
Airport 254,834
Total Governmental Activities Depreciation Expense $ 15,328,B6

* The beginning balance has been restated, Refer to restatement note for explanation.
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NOTE 6: Pensions and Other Post Employment Benefits

The City of New Bedford contributes to the City of New Bedford's Contributory Employees' Retirement System,
which is a singleemployer public emplyee retirement system (PERS), as established under Chapter 32 of the
General Laws of the Commonwealth of Massachusetts.

Effective January 1, 1996, the Contributory Retirement System of the City of New Bedford adopted Governmental
Accounting Standards Boa Statement No. 25 ("GASB5"): "Financial Reporting for Defined Benefit Pension
Plans and Note Disclosures for Defined Contribution Plans." G2%B intended to enhance the understandability
and usefulness of pension information included in the &isdrreports of state and local governmental pension
plans.

Effective July 1, 1998, Chapter 17 of the Acts of 1997 (COLA Legislation) was adopted. The result of the adoption
of Chapter 17 is to increase the retirement allowance pension or annuity pgrtesmtage as determined by the
Commissioner of Social Security or 3%, whichever is less. The maximum pension benefit on which a COLA may
be granted is $12,000. All retirees, disabled retirees and beneficiaries that have been receiving benefit ppyments f
at least one year as of July 1st are eligible for the adjustment.

All COLA's granted to members prior to July 1, 1998 and after 1981 are deemed to be an obligation of the State and
are not the liability of the Retirement System.

Summary of Significant Accounting Policies
Basis of Accounting

The City of New Bedford's Contributory Employees' Retirement System's financial statements are prepared using
the accrual basis of accounting. Plan member contributions are recognized in the period in wioalkrithgions

are due. Employer contributions to each Plan are recognized when due and the employer has made a formal
commitment to provide the contributions. Benefits and refunds are recognized when due and payable in accordance
with the terms of eachiam.

Investment income is recognized as earned by the pension plan. The net appreciation (depreciation) in the fair value
of investments held by the pension plan is recorded as a increase (decrease) to investment income based on the
valuation of investmats as of the balance sheet date.

The City accepted Section 22(1)(b1/2) of Chapter 32 of the Massachusetts General Laws in 1990. The City must
establish a funding schedule designed to fully fund the retirement system and to reduce the unfunded actuarial
accrued liability of the system to zero as of June 30, 2028. Any system for which a funding schedule has been
adjusted and approved may receive annual pension funding grants from the Commonwealth.

Operating Cycle
The accounting records of the Retirem&ystem are maintained on a calendar year basis in accordance with the

standards and procedures established by the Commissioner of Public Employee Retirement Administration
Commission.






